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Introduction

In August 2010, the Henrico County School Board approved a five year strategic plan. Goal 1 of
the plan states that “All students will graduate upon completion of the Henrico County Public
Schools curriculum that exceeds state and national standards.” Twelve objectives were
developed and approved to support goal 1 including objective 1.10, “We will streamline
operations to increase efficiency.” Several operational departments, including Pupil
Transportation, directly impact the instructional experience of students and, therefore, provide
direct support to goal 1. Pupil Transportation currently transports 48,038 students daily,
comprises 5.8% of the annual operating budget, and employs 10.6% of division staff. The
transportation fleet consists of 619 vehicles of which 96% (594) are buses. Ensuring students
arrive safely and on time to school maximizes instructional time. Efficient operations ensure the
expenditure of funding for direct instruction.

The annual implementation of the strategic plan is monitored by three key performance
indicators. A variety of supporting indicators and specific action plans provide program-specific
strategies and measures to support the annual monitoring of division progress on key
performance indicators and ultimately plan implementation. Four supporting indicators for pupil
transportation support the delivery of quality services and measure improvements in efficiency
where opportunities exist. These indicators include

* Students using HCPS transportation,

* On-time bus arrival rate,

* Bus accidents per 100,000 miles driven, and

*  Monthly bus driver attendance.

The purpose of this evaluation is to identify opportunities for improving the Department of Pupil
Transportation’s support of the goals and objectives of the strategic plan. This is accomplished
through an analysis of business-related and customer service factors in an effort to increase
efficiency and maintain the delivery of quality services.
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Section I: Executive Summary
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Purpose

The purpose of the Pupil Transportation evaluation is to determine if and where program/service
efficiency and improvement opportunities exist. Recommendations are designed to support the
delivery of a quality transportation program that is aligned with the Henrico County Public
Schools strategic plan. The evaluation addresses efficiency and effectiveness through the
review of business-related factors, including measures of the four supporting indicators (see
Introduction), and an analysis of stakeholder perceptions of services provided.

This evaluation is designed to answer the following questions:
* How can daily and long-term operational practices be modified to provide quality
services and increase service and cost efficiency?
*  What stakeholder program/service needs should be addressed to increase efficiency and
effectiveness?

To answer these questions, the evaluation includes an analysis of
* Business factors

o costs per student,

o comparisons to other similar districts,

o resources devoted to students served by group (i.e. specialty center, technical
center, exceptional education, athletics) with comparisons to other similar
districts,
transportation ridership and on-time performance,
bus utilization,
dead-head miles (bus driven and no students on board),
student and driver safety/security and other training,
configuration of transportation zones, and
staffing, including central office, field positions, and responsibilities.

O O O O O O

* Stakeholder perceptions of services provided
o Students

Parents

Principals

Bus duty staff

Transportation staff

Special program staff

Athletic directors

O O O O O O

Structure

The findings and recommendations herein are based upon a mixed methods approach to data
collection. Performance-related data were collected between December 2010 and April 2011 at
the school level and aggregated. Operational service perceptions were captured from multiple
stakeholder groups and analyzed to identify departmental strengths and opportunities for
improvement.
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Data and performance reports were obtained from transportation, human resources, and finance,
as well as from other districts which allowed for an analysis of

* on time performance,
e driver absences,

* number of riders and bus utilization,

* deadhead miles,

* number of accidents/travel incidents (including student conduct data),

* buses out of service,

* maintenance costs and bus age,

* staff training modules and participation levels,
* departmental roles and responsibilities, including hiring and contract practices.

To gain an overall perspective and identify specific service strengths and opportunities for
improvement, feedback was obtained from various stakeholders through
* focus groups with students, principals, transportation zone supervisors, and

athletic directors,

* items on the 2010-2011 Student, Parent and Staff Satisfaction Surveys,

* parent focus groups and online responses to possible service changes,

* interviews conducted with central office transportation staff, drivers with fifteen
or more years of experience, exceptional education, human resources, and

variance/McKinney Vento staff,

* surveys administered to the bus duty, bus driver, and bus assistant staff,
* observations of daily practice at transportation zone offices.

To analyze how HCPS Pupil Transportation compared to the state and other districts,
comparative data from similar districts and state guidelines were collected and reviewed. Data
analyzed from other districts included, but was not limited to, cost per student, groups served,
safety practices, training, and walk zones/other parent responsibilities. HCPS policy and
guidelines were also reviewed for implementation and compliance.

Evaluation Timeline

Collect data from similar Virginia districts

December 2010 through January 2011

Collect Henrico transportation-site data*

December 1, 2010 through April 15, 2011

Collect historical performance and cost data

December 2010 through January 18, 2011

Interview stakeholders/hold focus groups

January through February, 2011

Collect parent survey data

February 2011

Collect bus duty staff survey data

March 7-13, 2011

Collect bus driver survey data

March 16, 2011

Rough draft available for Operations review

April 6, 2011

Final report presented to DLT

Week of May 2, 2011

Overview meeting with department

Week of June 20, 2011

Final report presented to School Board

June 23, 2011
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*Site based data collection will continue through the end of the year. Site data collected through
April was analyzed for the evaluation.

Summary of Findings

A summary of the findings is provided below in three sections. An overview of findings of
business-related and efficiency factors is presented based upon analysis of data and documents.
The second section of findings includes themes related to areas of strength and opportunities for
improvement identified through an analysis of perceptions of multiple stakeholder groups.
These findings are outlined in Tables 1 and 2. The third section of findings addresses
communication factors identified by stakeholder groups and through the review of
documentation. More detailed information related to these findings is provided in the data
collection and analysis portion (Section II) of this report.

FINDINGS-Business-related/efficiency Factors

Staff who perform the same job duties are employed under several contractual terms. The ratio
of contracted substitute assistants to drivers is much higher than the ratio for full time assistants
and drivers. (See page 20)

Bus utilization falls below the level of the assigned load as well as the seat capacity (determined
by HCPS policy). The middle school level has the highest utilization rate. For high schools, the
utilization rate ranges from 16%-62% daily. (See pages 42, 43)

Each day, there are over 10,000 deadhead miles driven for various reasons, including driving
between overnight parking locations and first bus stops. There are no guidelines regarding
overnight bus parking and parking location has not typically been considered in route
assignment. (See page 44)

Approximately 50% of buses arrive late daily. Route planning does not anticipate issues created
by traffic, weather, or bus stop delays. Bus driver absences significantly contribute to delays.
Students who arrive late miss and may disrupt instructional time. Students who receive breakfast
eat before going to class even if they arrive late. (See page 38)

All human resource services are currently provided by the pupil transportation department and
have been for many years. Currently, the director handles these duties. This limits
administrative focus on operational issues. (See pages 127, 139)

Every transportation zone experiences lost driver time from docked pay, indicating all other
leave balances are exhausted. Vacancies, FMLA, and sick leave are the three highest attendance
related factors. (See pages 49-63)
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Driver attendance at required and optional professional development trainings is less than 100%.
Drivers are expected to attend optional sessions once every three years, but even with multiple
sessions offered, attendance does not meet expectations. (See page 34)

Transportation for athletic events is coordinated at the school level and often involves athletic
directors working directly with drivers. Some funds are provided for athletic-related
transportation costs, but the costs have not been adjusted in a number of years or in response to
additional sports that have been added. Drivers may transport a team to a game and then drive
an empty bus back to the school or location of overnight parking.

Henrico County’s annual transportation costs per student are second highest of four comparison
districts, and almost twice as high as the lowest cost district (Virginia Beach City). (See page
27)

FINDINGS-Stakeholder Perceptions

Table 1 - Summary of Strengths based upon Perceptions of Stakeholders
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Overall, buses are clean. X X X

Students feel safe on the bus and drivers are concerned about
student safety.

Specialty center and special education buses are on time.

KM X

Drivers are courteous and professional.

it

Transportation staff is professional and responsive.

ol

Drivers are responsive to school concerns/needs.
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Table 2 - Summary of Opportunities for Improvement based upon Perceptions of

Stakeholders
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There is inconsistent driver enforcement of bus rules. X | X
Some buses are very full while others are underutilized. X X
Some students miss morning instruction due to late buses. X | X
Regular zone buses are often late. X X
Drivers need more/regular student behavior management training. X X
Tapes do not work properly. X | X X
Central office staff needs customer service training. X | X
Improvement in communication is needed. X[ X[ XXX
Upper management handles all recruiting/hiring and evaluations. X X
Staff evaluation tools are not specific to driver responsibilities. X | X
School staff do not feel training is accessible or beneficial for
them in regards to driving athletic buses. X X
There is inconsistency in the responsiveness and procedures
across zone offices. X X
Exceptions made to transportation policy create inefficiencies. X X

FINDINGS-Communication

Many drivers and zone office staff feel they are not informed about departmental and routing
changes in a timely manner. Some stakeholders are satisfied with the level of communication
from the Department of Pupil Transportation. However, many schools and parents do not feel
they receive information on bus changes in a timely manner. More communication is needed
between other departments and transportation staff when planning for programmatic changes, i.e.
Excel. (See pages 85, 90, 102, 127, 128, 137)

There are inconsistencies between policy and practice regarding use of electronics and driver’s
children riding the bus. (See pages 70, 85, 87, 96, 101, 139, 140)

Cameras and recording systems are either broken or designed to record over data immediately,
and therefore are not useful for conflict resolution/documentation. (See pages 85, 86, 127)

9
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Recommendations — Overview and Rationale

Based upon the findings of the evaluation, recommendations are outlined below that address

opportunities for cost-savings, service improvements, and support effective communication.

1.

Efficiency/Cost-Saving Recommendations

Conduct a comprehensive review of all bus routes prior to the 2011-12 school year to
increase the division average bus utilization rate for each level based upon seat capacity.
Transportation should establish an ongoing review cycle to maintain a high level of
utilization and establish planned arrival times of at least five minutes prior to the last bell
for each level. This review would analyze the number of buses needed/used, location of
bus stops and student walking distances to stops, as well as potential traffic impacts.

Rationale: This recommendation is based upon an analysis of bus utilization rates at all
three levels in all five transportation zones, on-time performance, and parent
consideration of possible changes to bus stop locations. Current routes do not include
time buffers for traffic impacts, bus stop (student) delays, or weather.

Assign responsibility for determining overnight parking locations to the assistant
director. The assistant director should establish a consistent methodology for an ongoing
review of deadhead mileage associated with overnight bus parking to significantly
reducing daily deadhead miles driven.

Rationale: Buses may be parked at a driver’s home, a school, or another location
without regard for proximity to the driver’s route. The division supports over 10,000
deadhead miles daily, which impacts maintenance and fuel consumption, and consumes
available contracted driver hours.

Standardize bus driver and bus assistant contracts, and evaluate hourly rates to ensure
HCPS is competitive with surrounding divisions. Currently, drivers and assistants who
provide the same services are employed under three contracts with benefits. Contracts
vary by number of days, paid days off, and hours worked.

Rationale: Driver contracts have changed over time, but drivers hired under earlier
contracts have been “grandfathered” into the terms and conditions of these earlier
contracts. It is recommended that the contracts be standardized by position to ensure

equity for staff-

10
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4. Pilot a student sign-up (opt-in) transportation program for three high schools, Deep Run,
Freeman, and Godwin, beginning in 2011-12. The pilot should be implemented for both
the morning and afternoon runs for regular education students only. A process for
emergency exceptions should be included. Specialty/technical center and special
education students would not be included in the pilot.

Rationale: Due to low ridership at several high schools, it is anticipated that runs can be
consolidated or modified if planning is based upon actual anticipated ridership. Parent
responses to a survey of potential cost saving strategies indicated 90.3% (n=969)
supported this concept as long as students have the option to opt in as circumstances
change.

5. Establish a uniform process for arranging transportation services for athletic events.
Update costs associated with these services and establish optional levels of service for
one and two way transportation.

Rationale: Currently school staff work directly with drivers to support athletic
transportation needs. Some buses are full when traveling to an athletic event, but drive
back with only one or two students. Under these circumstances, drivers are paid to stay
at the game and for the return drive.

Efficiency/Service Recommendations

6. Improve on-time performance of morning and afternoon runs. Establish the planned
arrival time for each school to be at least five minutes prior to the last bell. Routes
should include time for potential travel delays. On-time arrival performance should be
monitored by schools and Transportation using a GPS device.

Rationale: Across the division and all three levels, close to 50% of buses arrive at least
one minute late each day. The late arrival of students can impact/disrupt instructional
activities for students and/or classes. Students who qualify for breakfast services and
arrive late miss instructional time to eat breakfast. Routes are currently based upon an
absolute arrival time of the last bell, and there is no buffer in the route plans for
traffic/other factors that create delays. Through GPS, locations can be verified and
accurate performance statistics can be maintained.

7. Shift human resources responsibilities to the Department of Human Resources (HR) and

increase the hiring focus on filling vacant positions. This recommendation may require
the creation of an additional specialist position in HR. Assign management of the annual

11
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evaluation process to the assistant director. Design an evaluation form that addresses the
roles and responsibilities of transportation staff.

Rationale: HCPS was the only division in the area with driver vacancies at the
beginning of the 2010-11 year. Currently, the director devotes over 60% of time to
human resource functions, including hiring/firing/disciplining staff. Other staff scan all
applications and personnel records. The evaluation form used for drivers and assistants
is the support staff form, which is a generic office services evaluation form not tailored to
the job requirements of pupil transportation.

Establish expectations for annual driver and assistant professional development training.
Training and make up sessions should be required and provided annually for student
behavior management and first aid. Provide a sanction for drivers/assistants not
participating in required trainings. Include principals, safety coordinator, exceptional
education staff, and the disciplinary review officer in the annual design of the student
behavior management training.

Rationale: Professional development is offered on a three year cycle unless a driver is
responsible for a preventable accident. In the case of preventable accidents drivers are
required to attend a defensive driving session. The participation rate for required
sessions does not exceed 87%. Principals and students feel more attention needs to be
given to student behavior issues on the bus. Principals indicate drivers inconsistently
refer students to school administrators when behavior is an issue.

Establish ongoing bus driver and assistant attendance expectations, and consistently
enforce leave approval processes. Provide incentives for meeting expectations annually.
Adjust the substitute driver pool based upon an analysis of need after vacancies are filled.

Rationale: The County has close to 50 drivers out daily on average. All five zones have
drivers who take leave without pay. There are no or minimally enforced requirements for
a doctor’s note or other justification. Zones often scramble at the last minute to provide
substitute drivers. According to students and principals, substitute drivers have a higher
rate of late arrivals and student behavior issues.

Study pupil transportation operations at Virginia Beach to ensure all opportunities for
cost savings are being considered.

Rationale: Virginia Beach City Public Schools provides pupil transportation services at

half the cost of Henrico’s services. Contract, maintenance, and organizational
differences likely contribute to variations in cost.

12
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Efficiency/Communication Recommendations

Reinstate the bus driver advisory group and establish the group annually. Implement
additional staff communication strategies including weekly newsletters that cross
transportation zones.

Rationale: The bus driver advisory group was disbanded approximately two years ago.
Currently, there are three meetings annually for drivers/assistants to receive information
from the central office. Drivers often feel uninformed about new initiatives/programs.
Drivers also rely on communication from zone supervisors regarding daily route
changes, however the timeliness of the communication may be inconsistent and tools for
communicating across transportation zones are limited.

Create a bus status communication tool for schools and parents to access daily
information on bus substitutions and route delays. Install a GPS device in each bus to
assist with location updates.

Rationale: With bus changes occurring daily due to driver absences and bus
maintenance, stakeholders have identified a need for a central informational source to
determine the status of a late bus and to identify bus substitutions. This information will
help parents plan when buses are late, and will provide schools and parents with timely
and consistent information regarding morning and afternoon routes.

Replace older cameras and recording equipment with new digital technology.

Rationale: Cameras are provided on each bus to document daily activities. The data
captured on the cameras are important to investigations related to student as well as
driver conduct. Many cameras do not work making it difficult to follow through with a
complete and reliable investigation. The equipment may be in disrepair or tapes may not
be inserted. Some buses have been equipped with digital cameras and these devices
reliably provide data for two days.

Review policy/guidelines regarding bus rules, including rules associated with student use
of electronics while on the bus and young children of drivers as passengers. Solicit input
from students, parents, principals and drivers during the review process.

Rationale: Drivers inconsistently enforce bus rules. Concerns were expressed by

stakeholders about the range of allowable uses of electronics and driving distractions
caused by young children of drivers.

13
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Anticipated Ranges of Cost Impacts of the Implementation of the Recommendations

Recommendation | Recommendation Description | Anticipated Range | Anticipated Range
# of Cost Savings of Expenses
1 Rerouting to increase $400,000* $0
utilization
2 Reduction in deadhead miles $300,000-$500,000 $0
3 Standardization of driver $600,000- $0
contracts $2,000,000
4 Pilot HS transportation TBD TBD
participation program
5 Standardization of athletic TBD TBD
transportation processes
6 Adjustments to planned arrival $0 $0
times and plan for route delays
7 Shifting of personnel $0 $90,000
responsibilities to Human (1 specialist position
Resources with benefits)
8 Improved participation in staff $0 $0
development
9 Driver attendance expectations $129,000%** $0
10 Study Virginia Beach City TBD TBD
pupil transportation operations
11 Reinstatement of the bus driver $0 $0
advisory group
12 Bus status communication tool $0 $250,000-$500,000
for schools and parents, GPS
13 Camera replacement $0 Repair-$13,125
Replace-$400,000
14 Application of bus rules $0 $0
Total $1,429,000- $353,125-§990,000
$3,029,000
Net Range of $439,000-
Anticipated $2,675,875%%**
Impacts

*This estimate is based on a reduction of eight drivers and buses across the county. Additional
savings would be $50,000 per year for a bus and driver as routes are consolidated/modified.
**This estimate assumes the reduction of 15 substitute positions as vacancies are filled and
attendance expectations are developed/implemented.
***Minimum anticipated range of savings as all impacts cannot be reasonably estimated at this

time.

14
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Recommendation Notes:

#2-Cost savings will include fuel and maintenance only.

#3-Cost savings contingent upon realignment of driver contracts.

#12-A draft RFP has been prepared for GPS devices. Costs are contingent upon bids.
#13-Cameras cost $875 per bus. Fifteen VCR systems are beyond repair.

15



Department of Pupil Transportation Program Evaluation

Section II: Data and Analysis

Section II is organized to present data and analysis associated with information collected
during the evaluation process. This section is divided into five categories including:

* departmental information with comparisons to other districts,
* route/performance data,

¢ driver contract/attendance data,

* stakeholder perceptual data, and

* documents reviewed.

16
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The departmental information presented on the following pages includes an organizational chart,
a list of staff by position type and contractual day, demographic data of transportation staff, a
fleet inventory summary, a comparison to other districts on a variety of organizational and
service factors, and a salary comparison.

17
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Department of Pupil Transportation Organizational Chart 2010-11
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Map of Transportation Zones

Zone 3

AT

The county is divided in five pupil transportation zones. Each zone is managed by a supervisor
who is responsible for the daily delivery of services. Each zone is responsible for covering all
runs (through substitutes and/or double runs), scheduling transportation for field trips, and
resolving issues with schools/parents. Transportation Zones are shown on the map above.

Zone 1 — East

Zone 2 — North
Zone 3 — Northwest
Zone 4 — West
Zone 5 - Northeast
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Contractual Day by Position for the Department of Pupil Transportation 2010-11

Position CONTRACTUAL DAYS Total
Hourly 186 202 209 260
Account Clerk I11 1 1
Administrative Assistant 1 1
Asst Director Pupil Transportation 1 1
Bus Assistant 85 12 97
Bus Driver 370 70 440
Director of Pupil Transportation 1 1
Driver Trainer 5 5
Equipment Operator I Transportation 6 6
Lead Bus Driver 12 12
Office Assistant II 3 3
Office Assistant III 1 1
Secretary 2 2
Substitute Bus Assistant 26 26
Substitute Bus Driver 51 51
Technology Support Specialist 111 1 1
Technology Support Technician I 2 2
Technology Support Technician II 1 1
Transportation Supervisor 5 5
Total 77 461 82 3 33 656

Overview of Position Responsibilities

Account Clerk III — Handles all driver and assistant payroll and leave, FMLA etc.
Administrative Assistant — Handles all billing, invoices, administrative staff payroll and
leave

Assistant Director — Responsible for oversight of daily operations to include fleet operations.
Bus Assistant — Assists driver on exceptional ed buses with exceptional ed students.

Bus Driver — Responsible for safely driving the school bus and maintaining order among
students.

Director — Responsible for oversight of entire department and staffing.

Driver Trainer — Responsible for training and re-training of drivers and assistants.
Equipment Operator I (Transportation) — Responsible for transporting students (those that
cannot be transported by bus) in a county sedan.

Lead Bus Driver — Responsible for covering runs in their assigned zone, responding to parent
and school concerns.

20
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Office Assistant II — Assigned to assist in the area offices with recording driver attendance,
answering telephone calls and assigning field trips.

Office Assistant III — Assigned to Central office to assist with driver payroll, scheduling
driver payroll and answering telephone calls.

Secretary — Assists in Central Office with office duties, ie — answering telephone calls,
approving field trips, workman’s comp claims, employee driving records.

Substitute Bus Assistant — Assigned to cover for a contracted bus assistant when the regular
assigned assistant is not available to work.

Substitute Bus Driver — Assigned to drive the bus in the absence of the regular assigned
driver.

Technology Support Specialist III — Responsible for the Edulog computer routing system,
routes buses, assigns students.

Technology Support Technician I — Utilizes Edulog system for computer routing.
Technology Support Technician II — Utilizes Edulog system for computer routing.
Transportation Supervisor — Responsible for the daily operations and oversight of the area
offices. Responds to parents and school personnel on bus related issues.

21
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Transportation Staff Demographics

N %

Female 401 69.6%
Male 175 30.4%
Asian or Pacific Islander 2 0.3%
Black 228 39.6%
Hispanic 5 0.9%
American Indian or Alaskan Native 4 0.7%
White 337 58.5%
Total 576

Note: Table includes all transportation staff.

Bus Driver Demographics by Gender and Race/Ethnicity as of April 2011

N %

Female 279 63.7%
Male 159 36.3%
Asian or Pacific Islander 2 0.5%
Black 165 37.7%
Hispanic 5 1.1%
American Indian or Alaskan Native 4 0.9%
White 262 59.8%
Total 438

Total Years of Full-time Service for Transportation Employees

as of June 2010
Years of Service # of Employees % of Employees
0-5 years 285 50.4%
6-10 years 177 31.3%
11-15 years 46 8.1%
16-20 years 38 6.7%
20+ years 19 3.4%
Total 565
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Total Years of Full-time Service for Transportation
Employees as of June 2010

3.4%

¥ 0-5 years
®6-10 years
©11-15 years
¥ 16-20 years
¥ 20+ years

Over 50% of transportation employees have been employed with transportation for five or fewer
years.
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20 Total Bus Drivers by Age

18
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Bus Driver Age

* Chart reflects 2010-11 bus driver data.

The average bus driver age is 52.3 years.
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The table below provides information on the number of vehicles currently in the fleet

inventory by vehicle purchase year. The number of spare vehicles by vehicle purchased year
is also shown. The newest buses are used for daily transportation runs. Currently, there are
109 spare vehicles in inventory. The number of vehicles out of service each day for 2010-11

ranged from a low of six (9/7/10, first day of school) to a high of 97 (1/19/11).

Pupil Transportation Fleet Inventory, 2010-11

Vehicle Year Total Number of | Number of Spare Vehicles Percent Spare
Purchased Vehicles (also included in total) Vehicles
1996 4 2 50.0%
1997 3 2 66.7%
1998 16 1 6.3%
1999 40 40 100.0%
2000 43 41 95.3%
2001 7 4 57.1%
2002 95 14 14.7%
2003 56 2 3.6%
2004 72 2 2.8%
2005 10 1 10.0%
2006 97 0 0%
2007 20 0 0%
2008 78 0 0%
2009 26 0 0%
2010 43 0 0%
2011 9 0 0%
619 109 17.6%
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Comparison to Neighboring/Similar Districts and 2010-11 Bus Feet Information

Five school divisions were asked to provide cost and service information/data about their
pupil transportation program. The following spreadsheet outlines the responses from the
districts that provided comparative data. The spreadsheet includes information for Henrico,
Virginia Beach City, Chesterfield, and Hanover Public Schools. State level data will become
available during summer 2011.

Based upon the responses, the most notable district differences are found in:
* Per pupil transportation costs
= Henrico County’s annual transportation costs per student are second
highest of the four districts, and almost twice as high as the lowest cost
district (Virginia Beach City).
* Daily contract hours
= Three of the four districts contract between 5 and 8 hours per day with bus
drivers. Hanover contracts for four hours per day.
* Number of route buses devoted to McKinney-Vento students.
= McKinney-Vento information was received from two divisions. HCPS
has a significantly higher number of buses transporting this group of
students.
= Staffing
* Henrico was the only school district surveyed that was not fully staffed at
the beginning of the 2010-11 school year.
* Department Structure
* Two of the four school districts stated that they have a separate section
within the Transportation Department specifically for special education
transportation services (Virginia Beach and Chesterfield).
* Athletic and Field Trip Transportation
* Henrico stated that, to provide transportation to school athletic events,
regular routes are sometimes covered by other drivers. Chesterfield has a
small group of non-contractual drivers who only drive for field trips and
zone offices are strongly advised not to use regular run buses for athletics.
In Hanover, athletic transportation is provided by substitute drivers.
* Non-Transportation/Walk Zones
* Henrico has a smaller non-transportation zone distance than VA Beach. In
Henrico, policy states that elementary school students can walk up to .30
of a mile and secondary students can walk up to a .50 mile to school. The
non-transportation zone in VA Beach is defined as 1.0 mile for elementary
students and 1.5 miles for secondary students. There are no state
guidelines for non-transportation zones.
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Seat belts added to bus 2

More comfortable seats

Enforce the rules 1

Trash cans in the back of the bus

Constant bus number 1

Smoother transition at the beginning of year 1
(information earlier)

Get rid of assigned seats 1

Note. *No SPED students interviewed from the Brookland District
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Parent Focus Groups and Survey

Parent focus groups were conducted with selected parents in each magisterial district in February
2011. Parents were invited to participate based on recommendations by the school principals.
Overall, 53 parents were invited and 19 parents participated in one of the five focus groups.
Additionally, to gather input from a broader group of parents, a survey was developed and
administered online from February 22 — March 14, 2011. The survey contained similar questions
that were asked during the parent focus groups. There were 1,176 parents who completed parts
of the survey, including 444 parents with elementary children, 141 parents with middle school
children, 228 parents with high school children, and 348 with both elementary and secondary
(middle and/or high) children. The subsequent spreadsheet outlines the themes found across the
focus groups followed by the executive summary of the Parent Input Survey.

Based upon the input received by parents, the following areas are noteworthy:

* The majority of parents support combining bus stops in areas where students are not
using pupil transportation services.

* The majority of parents support students signing up for pupil transportation and using this
information to create bus stops and routes.

* Approximately half of the parents surveyed did not support the proposal to reduce the
number of bus stops and increase the walk distance to the bus stops.

* Approximately half of the parents surveyed did not support the proposal to have middle
and high school students ride the bus together in areas where bus ridership is low.

* The majority of parents support continuing to provide transportation to and/or from
school-related athletic events. Parents suggested eliminating transportation after the
athletic event back to the home school when possible.

* Approximately half of the parents surveyed support continuing to provide pupil
transportation to students participating in specialty and technical center programs.

* Approximately half of the parents surveyed support creating double runs at the middle
and high school levels.

* Four of the five parent focus groups agreed that the buses should not wait for late
students when the bus arrives to the stop on time.
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Summary — Parent Focus Groups

# of Focus

Topic with Themes Groups (n=5)

Low Ridership

Combine routes

Opt out note for students so know who is not riding the bus

High school and middle school students should not ride together

Do not like the idea of running the bus like a the city buses

Like the idea of running the bus like a the city buses

N (DN |W W]

Do not like the idea of parents being responsible for getting students to the
hub

Re-route mid year, after get count of who is riding buses

Have high school and middle school students ride together, if regulated

Give incentive for riding the bus: community service

Combine routes from different high schools

—_— | | ] — ] —

Charge higher parking fees

Transporting to Athletic Events

Continue to provide transportation to event, eliminate back to school after
the event

Continue to provide transportation to and from event

Communicate to parents about changes in transportation

Opt out form for athletics to see who is using the bus

Coach responsibility to get students back

— | = N W

School by school decision

Reduction in Bus Stops

Too many students at bus stop would be disruptive

10 - 15 students is acceptable at a stop

Okay to move bus stops to new distance

Remove stop if no students being picked up/dropped off

Combine stops if small number of students at each stop

Safety would be first thought

Better if parents can see the students

—_— = = N N[ W W W

Not out of the neighborhood

If move bus stop, inconvenience to parent who would have to drive child to
stop

Parents should be able to see their students at the elementary level 1

Bus stops should stay the way they are now 1

Try to centrally located stops at entrance of subdivision (staying off main
roads)
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Don't extend bus stop for early loads

Wait for late students if bus arrives at right time

No

Yes

Should wait for student if you see the student coming

Do not go back and pick up kid if they miss the bus

—_ = =S

Creation of more Double Runs

Goal should be to get students to school on time (include time for lunch)

Okay if all students get to school on time

Causes "lateness" at the school

Okay if there was consistency

Like how it is in middle schools

—_— == NN

Positives

SPED transportation is wonderful.

Great job with transportation for the specialty centers.

Have had great drivers, they look out for our kids.

Having a good bus driver and having good communication makes the bus
experience better

Concerns

Communication with transportation zones

Consistency of when the bus arrives

First week of school was awful

Comments/Suggestions

Parent's responsibility to manage behavior at bus stop

Safety control: crossing guards

Look at bus stops routinely for safety (i.e., dogs, safety issues, bullying,
etc.)

Make students accountable for their behavior

Post signs saying bus stop

Publish the stops for parents

Crossing guard at Freeman HS

Review routes

Drivers and parents should meet, get to know each other

Principal needs to ride bus to work on discipline and 4/5 year old parents

Keep pre-k and kindergarten procedures in place

Change the middle and high school hours so they coincide, ride bus together

[ IR [ S (U [N U (U U,

73




Department of Pupil Transportation Program Evaluation

Executive Summary — Parent Input Survey

The purpose of the Pupil Transportation Parent Input Survey was to gather feedback from
parents on areas for increased efficiency and effectiveness in the services provided by the
Henrico County Public Schools (HCPS) Department of Pupil Transportation. The survey was
designed to collect input on a variety of potential ideas that could be considered for reducing
costs and improving services. The online survey was created and posted on the Henrico County
Public Schools webpage from February 22, 2011 — March 14, 2011. Parents were informed about
the survey through a Connect Ed message sent by central office. Paper copies of the survey were
available upon request.

There were 1,176 parents who completed parts of the survey, including 444 (38.2%) with
elementary school age children, 141 (12.1%) with middle school age children, 228 (19.6%) with
high school age children and 348 (30.0%) with elementary and secondary (middle and/or high)
age children.

What level are your children currently in? (n =1,161)

N %
Elementary School Only 444 38.2
Elementary and Secondary Schools (Middle or High) 348 30.0
High School Only 228 19.6
Middle School Only 141 12.1

In addition to regular zone school transportation, 587 (53.1%) of the participants stated
their children used bus for transportation for the following services/programs: 173 (15.6%) to
the IB program; 158 (14.3%) to school athletic events; 151 (13.7%) to specialty/technical
centers; 52 (4.7%) to gifted programs; and, 27 (2.4%) to exceptional education programs; and 6
(0.5%) to an alternative education program. Results from the open-ended comments received for
each survey question were coded into themes for analysis purposes.
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Are any of your children using pupil transportation services for the following
services/programs (check all that apply): (n=1,106)

N %

No 519 46.9
Yes, IB program 173 15.6
Yes, School athletic events (i.e., to and from school athletic activities) 158 14.3
Yes, High school specialty/technical center 151 13.7
Yes, Gifted program 52 4.7
Yes, Transporting a student with special needs (i.e., disability) 27 24
Yes, Alternative education program 6 0.5
Other (please specify): 20 1.8

Responses from Other N

After school for enrichment, tutoring and daycare 10

School Music Events 7

Field Trips 1

Pre-K Program 1

ROTC Events 1

When parents were asked about their thoughts on reducing the number of bus stops and
increasing the distance a student walks to a bus stop not to exceed HCPS policy, 536 (51.0%) of
the respondents supported this proposal and 478 (45.5%) parents did not support this proposed
idea. Of these parents who supported the proposal, 20% supported increasing the walk distance
to a bus stop as long as the change did not create a safety issue. Eight percent only supported
this proposal at the secondary level (middle and high school). Of the parents who did not
support increasing the distance a student walks to a bus stop, 44% were concerned about
increased safety risks and 40% generally disapproved of increasing the walk distances.
Additionally, 15% of parents who did not support the proposal specifically did not support the
increase for elementary students (see Tables 1 and 2).

When parents were asked their thoughts on eliminating or combing bus stops in areas
where students are not using pupil transportation services, 731 (77.1%) parents supported
combining and eliminating stops and 109 (11.5%) did not support this proposal. Of the parents
who supported the proposed idea, 14% supported combining and eliminating bus stops only for
secondary students, 9% supported combining and eliminating stops only with further analysis of
ridership data, and 5% supported the proposed idea, unless the change caused an increased safety
risk for students. Additionally, 90 (9.5%) parents supported combining bus stops, but not
eliminating stops and 18 (1.9%) parents suggested conducting a study to determine why students
are not using pupil transportation in these areas (see Table 3).
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In response to the question “What are your thoughts about asking students to sign up for
pupil transportation at the beginning of each school year and creating school bus stops and routes
based on this information?”, 875 (90.3%) parents supported the proposal and 94 (9.7%) parents
were not in support of the proposed idea. Of the parents in support, 13% supported the proposal,
but noted that a process should be established to allow for changes and flexibility and 48 (5.5%)
parents commented that the process should allow for bus stops and routes to be established
before the first day of school (see Table 4).

When parents were asked their thoughts on having middle and high school students ride
on the bus together in areas where bus ridership is low, 572 (52.5%) parents did not support this
idea and 517 (47.5%) parents supported the proposal. Of the parents who supported the
proposal, 14% supported the proposal with bell schedule adjustments, 9% supported the proposal
with adult supervision at the bus stops and on the bus, 5% supported the proposal unless it
resulted in longer routes, and 4% supported the proposal unless it resulted in a safety risk for
students (see Table 5).

In response to the question “What are your thoughts about creating double runs at the
middle and high school levels?”, 501 (55.9%) of parents supported the proposed idea and 396
(44.1%) did not support this idea. Of the parents who supported the proposal, 9% supported the
proposal with appropriate school supervision and 7% supported the proposal with no changes to
the current school bell schedule. Of the parents who were not in favor of this idea, 4% did not
support the proposal for specialty center students and 4% did not support the proposal due to
extracurricular activities (see Table 6).

When parents were asked about their thoughts on continuing to provide pupil
transportation to and from school-related athletic events, 477 (47.6%) parents wanted to continue
to provide transportation for this purpose, 270 (26.9%) parents suggested eliminating this
service, 135 (13.5%) parents suggested providing transportation to the event, but eliminating
transportation service from the event back to the home school, and 100 (10%) parents suggested
that the need for service should be requested by each school. Of the parents who suggested
continuing to provide transportation to and from athletic events, 30% wanted to continue to
provide this service, because all parents would not be able to provide their children with
transportation to athletic events. Eight percent of parents felt that this service should continue to
ensure that all students would have an opportunity to participate in school athletics and 8%
suggested making a county policy requiring all students to ride the bus to and from athletic
events. Of the parents who suggested eliminating transportation to school-related athletic events,
17% suggested that parents carpool their children to athletic events, 14% commented that parents
should provide transportation for this purpose, 11% felt that pupil transportation service is not
necessary for athletic events, and 8% felt that the service could be eliminated if it did not prevent
students from participating in school athletics (see Table 7).

When asked about their thoughts on continuing to provide pupil transportation to students
participating in specialty and technical centers, 539 (54.1%) parents supported continuing to
provide this service and 164 (16.4%) parents did not support providing transportation for these
programs. Additionally, 13% of parents suggested providing a different method of
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transportation, such as using small buses or other types of vehicles, to reduce costs and 10%
suggested exploring the possibility of combining runs for these programs (see Table 8).

Survey Data

Table 1

Themes coded from responses to the question: The HCPS policy states that elementary
children may be required to walk up to three tenths (.30) of a mile to a bus stop and
secondary students may be required to walk up to a half of a mile (.50) to a bus stop, except
in cases of undue safety hazards or disabilities on the part of individual students.
Currently, elementary students walk an average of .09 of a mile and secondary students
walk an average of .13 of a mile to their bus stops. What are your thoughts about reducing
the number of bus stops and increasing the distance a student walks to a bus stop not to
exceed HCPS policy? (n=1,050)

Theme N %
Supports 536 51.0
Supports unless causes a safety issue 106
Supports at the secondary level 44
Supports with adult supervision 9
Supports unless causes overcrowding 9
Supports at the elementary level 6
Does not support 478 45.5
Does not support at the elementary level 72
Does not support at the secondary level 10
May be acceptable in some areas not others 24 2.3
Reduce the walk distance policy 12 1.1

Note: 58 comments were removed from the analysis because they did not pertain to the question.
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Table 2

Themes coded from the responses for not supporting reducing the number of bus stops and
increasing the distance a student walks to a bus stop not to exceed HCPS policy (see
question in Table 1) (n=478)

Theme N %

Does not support overall (n=396)

safety 191 48.2
general 138 34.8
weather 20 5.1
visibility 12 3.0
overcrowding 12 3.0
weight of bags 11 2.8
unsure of cost savings 11 2.8
SPED 1 0.3

Does not support at the elementary level (n=72)

general 45 62.5
safety 17 23.6
visibility 6 8.3
overcrowding 2 2.8
weather 2 2.8

Does not support at the secondary level (n=10)

general 6 60.0
weather 2 20.0
safety 1 10.0
weight of bags 1 10.0

78




Department of Pupil Transportation Program Evaluation

Table 3

Themes coded from responses to the question: In some areas, ridership data shows that
students are not using the pupil transportation service provided, especially at the high
school level. What are your thoughts about eliminating or combining bus stops in areas

where students are not using the pupil transportation service? (n=948)

Themes N %
Supports combining and eliminating stops 731 771
Supports combining and eliminating stops 521
Supports combining and eliminating bus stops for secondary students only | 101
Supports combining and eliminating stops, but need to conduct a study of ridership prior | 64
to making decision
Supports combining and eliminating stops, unless causes a safety issue | 40
Supports combining and eliminating stops, unless causes overcrowding | 5
Does not support combining or eliminating bus stops 109 11.5
Supports combining bus stops, but not eliminating stops 920 9.5
Need to study why students are not using pupil transportation 18 1.9

Note: 141 comments were removed from the analysis because they did not pertain to the

question.

79




Department of Pupil Transportation Program Evaluation

Table 4

Themes coded from responses to the question: What are your thoughts about asking
students to sign up for pupil transportation at the beginning of each school year and
creating school bus stops and routes based on this information? (n=969)

Theme N %

Supports 875 90.3

Supports, but must be flexible to changes | 110

Supports, but needs to be in place prior to the first day of school | 48

Supports, but all students must be provided with an opportunity for service | 6

Does not support 94 9.7

Note: 159 comments were removed from the analysis because they did not pertain to the
question.

Table 5

Themes coded from responses to the question: What are your thoughts about having
middle and high school students ride the bus together in areas where bus ridership is low?

(n=1,089)
Theme N %
Does not support 572 52.5
Supports 517 47.5

Supports with bell schedule adjustments | 71

Supports with adult supervision | 46

Supports unless causes longer routes | 24

Supports, unless causes a safety issue | 21

Supports unless causes overcrowding | 5

Supports, but need to conduct a study of ridership prior to making decision | 2

Note: 46 comments were removed from the analysis because they did not pertain to the question.
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Table 6

Themes coded from responses to the question: Currently, elementary schools have buses
that do “double runs” in the morning and afternoon. Double run buses complete one bus
route dropping the students off at school or home and then complete a second bus route for
the same school. This may result in students arriving early to school in the morning and
being dropped off at the bus stop later in the afternoon. If this option was implemented,
middle and high school bell schedules may need to be adjusted. What are your thoughts
about creating double run buses at the middle and high school levels? (n=897)

Theme N %

Supports 501 55.9

Supports, with appropriate school supervision 44

Support, with no change to current school schedule 37

Supports, with adjustments to school schedule 22

Support, if arrive on-time 20

Support, if first bus in and first bus out 17

Support, but only at the middle school level 7

Supports, with proper parent notification 5

Supports, with pilot/trial run 4

Supports, if middle and high schools aren't combined 4

Supports, if parents can choose the run 3

Does not support 396 44.1

Does not support for Specialty Center students 17

Does not support due to extracurricular activities 16

Does not support, increased wait time 2

Note: 156 comments were removed from the analysis because they did not pertain to the
question.
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Table 7

Themes coded from responses to the question: Currently, bus transportation is provided
for students to and from school-related athletic events. However, parents frequently pick
up their children from the athletic event and bus ridership is low when the bus is returning
to the home school. What are your thoughts about continuing to provide pupil
transportation for this purpose? (n=1002)

Theme N %

Continue to provide transportation 477 47.6

Continue to provide transportation | 159

Continue, not all parents can provide transportation | 141

Transportation is necessary to keep people from being excluded | 39

Make county rule that all students ride bus to and from | 36

Would cause students to not be able to participate | 29

Continue to provide transportation, charge a fee | 20

Ride together for team spirit | 17

Continue to provide transportation for events outside the district | 13

Continue transportation for events outside the district 9

Look at impact on low income, single parents 8

Charge a fee 5

Should transport to all extracurricular events not just athletics 1

Eliminate transportation 270 26.9

Eliminate transportation | 113

Arrange carpooling | 47

Parents provide transportation | 37

Transportation not necessary | 31

Transportation eliminated if doesn't prevent student participation | 21

Eliminate transportation if event is nearby 9

Ownership on coaches to provide transportation 6

Communicate to parents, eliminate transportation 4
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Theme N %

Could be a good way to save some money 2

Continue to provide to event, eliminate from event 135 13.5
By demand from school 100 10.0
Use smaller vans to transport 20 2.0

Note: 61 comments were removed from the analysis because they did not pertain to the
question.

Table 8

Themes coded from responses to the question: Currently, students participating in
specialty and technical centers are offered pupil transportation to these programs,
resulting in only a few students riding a bus to these programs. What are your thoughts
about continuing to provide pupil transportation for this purpose? (n=997)

Theme N %
Supports providing transportation 539 54.1
Does not support continuing transportation 164 16.4
Provide a different transportation method 133 13.3
Explore the possibility of combining runs 102 10.2
Conduct a survey to evaluate the need for transportation 34 3.4
Suggests charging for transportation service 25 2.5

Note: 95 comments were removed from the analysis because they did not pertain to the question.
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Principal Focus Groups

A principal focus group was conducted in each magisterial district. All elementary, middle, and
high school principals were invited to participate or asked send a representative from their
school. Focus groups were conducted beginning on January 31, 2011 and continued through
February 22, 2011. Overall, 50 principals or other school-level administrators participated in a
focus group, including 29 elementary administrators, 13 middle school administrators, and 8
high school administrators. The following spreadsheet outlines the themes found across the
groups.

Based upon the input received by principals, the following areas are noteworthy:

* Principals report that the buses are kept clean and well-maintained.

* Principals commented that the bus drivers would benefit from additional training in
student management and the referral process. Principals felt that student management
skills varied by driver.

* Three of the five focus groups reported that the transportation zone supervisor was
responsive to school staff.

* Principals agreed that the majority of bus drivers are courteous and professional.
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Summary — Principal Focus Groups

# of
Topic with Themes Focus
Groups
(n=5)
Appearance of Bus
Overall Clean 5
Drivers have pride about their bus 2
Student Management on the bus
Need more (regular) training and experience: student management, how to talk, 5
what is a referral/what is not
Varies amongst bus drivers 4
More issues with substitute drivers 2
Helpful if driver knows the students' names 2
Tapes do not work properly. 2
More SPED training, especially when lots of ED students on the bus 2
Drivers having relationships with students don't have as many issues 2
Continuity is important - same driver, same route consistently 2
Not consistent with enforcing the rules, some do, some don't, some pick and choose )
which rules to enforce
Need more communication from transportation 2
Buses with assigned seats have less issues 1
Bus referrals take up a lot of time 1
Important to build rapport between school and driver, be part of the community 1
Pupil Transportation Responsiveness to Issues/Concerns/Complaints
Bus supervisor always responsive 3
Transportation is very responsive 2
Poor communication between transportation staff about routes and schedules 2
When parent calls a school about a bus no-show, cannot contact transportation for )
clarification
Trouble with getting list of pre-k and kindergarten students for drivers 1
Gotten better but still some issues 1
Department is not responsive to concerns 1
Bus delays are not communicated to the schools 1
Department is not responsive and rude at the beginning of the year 1
Depends on who you reach in the office as how responsive they are 1
No communication between hub and school 1
Very responsive when things are left on the bus, returned to the school as soon as
possible 1
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Driver is Courteous

Yes the drivers are courteous

There are a few that are not courteous

Zone Supervisor will work with the school if there are issues with the driver

Seen improvement since last year

— N

Driver is Professional

Yes, drivers are professional

There are a few that are not professional

Drivers are not receptive to input from the school.

[a—

Driver is On Time

Varies with the driver, some on time, others not

Problem with students being able to get breakfast because bus is too late

Lack of response to "issues" sent to transportation pertaining to on time
p p p g

Gets better after the first few weeks of school

SPED buses are on time

Most of the time they are on time

Unclear of procedures to notify parents when a bus is late/broken down

Tech buses late, students missing instructional time

Substitute buses are the buses with on time issues

Much better this year

Miscommunication about field trip

Late buses are the SPED buses

Athletic buses working better this year

After school transportation is wonderful
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Positive Comments

Drivers show care and concern for the students. Most know students names and
have developed relationships.

Specialty Center Hubs and Transportation gets better each year

We appreciate the bus drivers, how they deal with accommodations and weather

Afternoon transportation for Wilder MS is wonderful

Things are smoother this year

90% of the drivers are amazing!

Like the faxes that the schools get in the morning for the substitutes

Like the cameras

Zone supervisors and department staff are responsive

|t | | | [ = NN D

When call/email about instrument/laptop left on bus, they always get the item back

to the school.

[a—

Changes to be made

Could support the bus drivers better if the tapes would work. Need consistency

More training: "people" skills, student management
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Adjust routes so no overcrowding or low ridership 3
Need bus changes earlier in the day 2
Principals have input in driver evaluations. 1
Have bus number on a card, when bus substitutes use card to always the same bus 1
number

Need a Principal advisory committee to discuss transportation issues 1
SPED students need to arrive and leave on time, not early or late 1
Schools need more support from the Zone Supervisors 1
Transportation and the schools need to work together, communication 1
Train more people to use the transportation assistant system online 1
Website needs to be more user-friendly 1
Look at the whole kindergarten/pre-k authorization procedure 1
Have high school students sign up for bus transportation to reduce cost of empty 1
buses

Double runs cut into elementary planning time 1
Consistency on enforcement of bus rules 1
Helpful to have route information and drivers by mid-August, especially pre-k and 1
kindergarten

Record the number of bus referrals by bus or driver to see who needs additional 1
training.

Coalition for Equitable Schools - model where schools define what behavior on the 1
bus should look like

Should be able to radio outside their zone to communicate with other drivers. 1
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Stakeholder Satisfaction Surveys

In 2010 and 2011, the school division conducted surveys with students, parents, and staff to
gather longitudinal perceptual data to inform the implementation of the district’s strategic plan
and to identify areas of strength and improvement. As part of these surveys, items were included
pertaining to stakeholder satisfaction with pupil transportation services. In 2011, stakeholder
surveys were conducted online with middle and high school students and staff from January 4 —
February 11, 2011. The parent survey, which was conducted from January 4 — 31, 2011, was
provided in a paper version. Overall, 90.8% of middle and high school students, 86.8% of staff,
and 54.7% of parents completed the surveys. The table below provides the percentage of
favorable responses on the survey items related to pupil transportation for 2010 and 2011.

Stakeholder Survey Responses Related to Pupil Transportation Services
Percentage of favorable responses

2010/2011
Theme Students Parents Staff
70%/65% 90%/88% 85%83%
Satisfaction with pupil transportation | I am satisfied with the transportation | I am satisfied with the transportation I am satisfied with the
services services provided for students. services provided for students. transportation services provided
for students.

Information provided by pupil
transportation services

86% (New Question 2011)
Information about transportation
services is readily available.
89% (New Question 2011)
Information about transportation
services is easy to understand.

82% (New Question 2011)
Information about transportation
services is readily available.
83% (New Question 2011)
Information about transportation
services is easy to understand.

Survey results indicated that stakeholder satisfaction with the transportation services provided
for students decreased from 2010 to 2011 across all groups. Additionally, in 2011, 86% of
parents and 82% of staff agreed that information about transportation services is readily
available. More parents (89%) than staff (83%) agreed that information about transportation
services is easy to understand.
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Executive Summary — Bus Duty Staff

The purpose of the Pupil Transportation Bus Duty Staff Survey was to gather feedback
from school staff members with bus duty on areas for increased efficiency and effectiveness in
the services provided by the Henrico County Public Schools (HCPS) Department of Pupil
Transportation. The online survey was emailed to school principals to distribute to staff
members who monitor the bus loop/ramp during arrival and/or afternoon dismissal. The survey
was available from February 28, 2011 — March 13, 2011.

There were 212 school staff members who completed the survey, including 102
elementary school staff members, 67 middle school staff members, and 40 high school staff
members. Of the staff members who participated in the survey, 14.8% reported that they
monitor the bus ramp in the mornings, 47.6% monitor the bus ramp in the afternoons, and 37.6%
monitor the bus ramp during both arrival and dismissal times. It is important to note that the
results presented below may vary in the number of responses due to non-responses on the survey
item and questions that allowed respondents to select all answers that applied.

Which level does your school serve?

N %
Elementary 102 48.8
Middle 67 32.1
High 40 19.1
Total 209 100

Note: There were 3 non-responses to this survey item.

Results from the survey revealed that 141 (66.8%) of the respondents felt that, this school
year, buses always or usually arrived on time in the morning and 151 (71.9%) respondents
reported that buses were always or usually on time in the afternoon (see Tables 1 and 2). When
buses are late the in morning, 151 (71.2%) of school staff with bus duty reported an impact for
students receiving breakfast at school and 140 (66.0%) of the respondents felt that late buses
caused delays in instruction (see Table 3).

When bus changes occur, 89 (42.0%) of respondents reported that information is
communicated to the school through fax, 46 (21.7%) respondents said that the school receives a
phone call from the Department of Pupil Transportation or the zone supervisor, and 37 (17.5%)
respondents reported that information is emailed to the school (see Table 4). When asked what
would be the most effective method for the Department of Pupil Transportation to notify schools
of bus changes, 65 (33.2%) respondents reported that the school should receive a phone call from
the Department of Pupil Transportation or the zone supervisor, 61 (31.1%) respondents said that
information should be emailed to the school, and 44 (22.4%) respondents reported that
information should be faxed to the school (see Table 5).

When buses are late in the morning or afternoon, 79 (37.3%) respondents reported that

schools receive a phone call, fax, or email from the Department of Pupil Transportation or the
zone supervisor, 55 (25.9%) respondents said that schools are not notified of late buses, and 52
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(24.5%) respondents reported that parents call the school to report a late bus (see Table 6). In
regards to notifying parents of late buses, 125 (59.0%) of the respondents said that parents are
not notified, 25 (11.8%) respondents did not know how or if parents are notified, and 12 (5.7%)
respondents said that the school contacts parents to notify them of a late bus (see Table 7).

In regards to the accuracy of information provided by the Department of Pupil
Transportation, 111 (53.6%) of the respondents reported that the bus route sheets faxed to the
school are always or usually accurate and 89 (43.0%) did not know about the accuracy of this
information (see Table 8). Forty-seven (22.9%) respondents said the kindergarten pick up
information faxed to the school is always or usually accurate and 144 (70.2%) did not know
about the accuracy of this information (see Table 9).

When asked about consistency among the bus drivers on a variety of behaviors, 152
(73.8%) of the respondents reported that drivers are always or usually consistent with following
safety procedures, 142 (67.3%) respondents said that drivers are always or usually consistent
with changing the bus number sign when changes occur, and 115 (54.7%) respondents reported
that drivers are always or usually consistent with enforcing the bus rules, such as no eating or
using electronics. Eighty-eight (42.1%) of the respondents said that drivers are always or usually
consistent with writing student discipline referrals and 81 (38.6%) respondents reported
consistency in student management techniques among the bus drivers (see Table 10).

When asked about drivers building relationships with students and staff and
professionalism of the bus drivers, 137 (65.0%) of the school staff members with bus duty
reported that bus drivers always or usually know the names of their students and 121 (57.4%) of
the respondents said that drivers always or usually build positive relationships with students and
their families (see Table 11). Ninety-one percent of the respondents reported that drivers are
always or usually respectful to school staff. Eighty percent of school staff with bus duty said that
the bus drivers are always or usually professional, such as adhering to the staff dress code and
are focused on performing the duties of their job. Seventy-nine percent of the respondents
reported that drivers are always or usually respectful to students and 70.6% of the respondents
said that drivers are courteous to students, such as greeting them as they board the bus (see Table
12).

In regards to questions pertaining to the bus transportation zone supervisor, 48.7% of the
bus duty staff said that they know the bus transportation zone supervisor assigned to their school
(see Table 13). Of these staff members, 91.1% said that the zone supervisor is always or usually
respectful and courteous, 87.0% reported that the supervisor was responsive to school staff
concerns, and 84.1% said that the zone supervisor was professional. Sixty-one (60.4%) of
respondents said that the zone supervisor is responsive to parent concerns (see Table 14).

In regards to bus driver orientation or training on the school’s procedures, 113 (53.8%)
respondents reported that drivers receive training on the school’s bus loop/ramp procedures, 107
(51.2%) respondents said that the drivers receive training on the school’s safety procedures, 95
(45.5%) respondents reported that the drivers receive training on student behavior expectations,
and 87 (41.6%) respondents said that drivers receive training on the school’s discipline
process/plan (see Table 15).
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When asked if their school releases students with disabilities who ride an exceptional
education bus before the dismissal bell to board the bus, 142 (67.3%) respondents reported
“Yes”, 35 (16.6%) respondents reported “No”, and 29 (13.7%) respondents did not know their
school’s procedure (see Table 16).

Survey Data
Table 1
This school year, how frequently do the buses arrive on time to your school in the
morning?
N %

Always/Usually 141 66.8
Seldom/Never 28 13.3
Don't Know 42 19.9
Total 211 100
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Table 2
This school year, how frequently do the buses arrive on time to your school in the
afternoon?
N %
Always/Usually 151 71.9
Seldom/Never 40 19.0
Don't Know 19 9.0
Total 210 100

Table 3

When buses arrive to school late in the morning, how does this impact the staff and
students at the school?

N %

Impacts students receiving breakfast at 151 71.2
school

Delays instruction 140 66.0
Causes staff to be late for their classes 43 20.3
Other comments 33 15.6
Late buses in the morning do not impact 4 1.9
the school staff or students
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Table 4
In most situations, how are schools notified of bus changes?
N %

Information is faxed to the school 89 42.0
The school receives a call from the 46 21.7
Department of Pupil Transportation or the

Zone supervisor.

Information is emailed to the school. 37 17.5
Other comments 36 17.0
Don’t know 22 10.4
Schools are not notified of bus changes. 18 8.5

Table 5

What would be the most effective method for the Department of Pupil Transportation to
notify schools of bus changes?

N %
The school should receive a 65 33.2
phone call from the Department
of Pupil Transportation or the
Zone supervisor.
Information should be emailed 61 31.1
to the school.
Information should be faxed to 44 224
the school.
Other 18 9.2
Don’t know 8 4.0
Total 196 100
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Table 6
In most situations, how are schools notified that buses will be late in the morning or
afternoon?
N %
Schools receive a phone call, fax, or email 79 37.3
from the Department of Pupil
Transportation or the zone supervisor.
Schools are not notified that buses will be 55 259
late.
Parents call the school to report a late bus. 52 24.5
Other comments 22 10.4
Don’t know 21 9.9
Table 7
In most situations, how are parents notified that buses will be late in the morning or
afternoon?
N %
Parents are not notified when a bus will be 125 59.0
late.
Don’t know 25 11.8
Other comments 23 10.8
The school contacts the parents to notify 12 5.7
them that a bus will be late.
Parents receive a phone call from the 4 1.9
Department of Pupil Transportation or the
Zone supervisor.
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Table 8

On average, are the bus route sheets that are faxed to the school by the Department of
Pupil Transportation accurate?

N %
Always/Usually 111 53.6
Seldom/Never 7 3.4
Don't Know &9 43.0
Total 207 100

Table 9

On average, is the kindergarten pick up information that is faxed to the school by the
Department of Pupil Transportation accurate?

N %
Always/Usually 47 22.9
Seldom/Never 14 6.8
Don't Know 144 70.2
Total 205 100
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Table 10

Is there consistency among the bus drivers with:

Don’t
Always/Usually |Seldom/Never Know
N % N % N %
Following safety procedures 152 73.8 12 5.8 42 (204
Changing the bus number signs when 142 67.3 46 21.8 1 23 (109
changes occur (if possible)
Enforcing the bus rules (i.e., no eating 115 54.7 37 17.6 | 58 [27.6
food, no using electronics, etc.)
Writing student discipline referrals 88 42.1 58 2771 63 [30.1
Student behavior management techniques 81 38.6 70 [ 334 | 59 |28.1
Table 11
Do the bus drivers assigned to your school:
Don’t
Always/Usually |Seldom/Never Know
N % N % N %
Know the names of the students on their 137 65.0 23 109 | 51 (242
routes
Build positive relationships with students 121 57.4 23 109 | 67 (318
and their families
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Table 12

How often are the bus drivers:

Don’t
Always/Usually |Seldom/Never Know
N % N % N %

Respectful to school staff 192 90.5 3 1.4 17 | 8.0
Professional (i.e., adhere to the staff dress 169 80.1 13 6.1 29 1137
code, focused on performing the duties of
their job, etc.)
Respectful to students 166 78.7 10 4.8 35 |16.6
Courteous to students (i.e., greet them as 149 70.6 28 133 | 34 |[16.1
they board or exit the bus, etc.)

Table 13

Do you know the bus transportation zone supervisor assigned to your school?

N %
Yes 101 48.7
No 106 51.2
Total 207 100
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Table 14
Is your bus transportation zone supervisor:
Don’t
Always/Usually |Seldom/Never Know
N % N % N %

Respectful and courteous to school staff 92 91.1 5 5.0 4 4.0
Responsive to school staff concerns 87 87.0 8 8.0 5 5.0
Professional (i.e., adheres to the staff dress 85 84.1 1 1.0 15 |14.9
code, focused on performing the duties of
their job, etc.)
Responsive to parent concerns 61 60.4 5 5.0 35 347

Note: The results in the table above only include staff members who responded “Yes” that they
know the transportation zone supervisor.

Table 15

Does your school provide the bus drivers and assistants with any orientation or training
on the school’s:

Don’t
Always/Usually |Seldom/Never Know
N % N % N %
Bus loop/ramp procedures 113 53.8 6 2.8 91 (433
Safety procedures 107 51.2 6 2.8 96 |45.9
Student behavior expectations 95 45.5 9 43 [ 105 |50.2
Discipline process/plan 87 41.6 14 6.7 | 108 [51.7
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Table 16

Does your school release students with disabilities who ride an exceptional education bus
before the dismissal bell to board the bus?

N %
Yes 142 67.3
No 35 16.6
We do not have students who ride 5 2.4
an exceptional education bus.
Don't Know 29 13.7
Total 211 100
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Executive Summary — Bus Drivers and Bus Assistants

This report contains a detailed statistical analysis of the results to the survey titled Pupil
Transportation Program Evaluation School Bus Employee Survey. The results analysis includes
answers from all respondents who took the survey on Wednesday, March 16, 2011during a staff
development training session. Of the staff members who participated in the survey, 341 (81.2%)
classified themselves as bus drivers, 76 (18.1%) as bus assistants and 3 (0.7%) did not respond.
The overall response rate for the survey was 67.1%, 420 responses received from a total of 626
transportation staff members, 503 (67.8%) bus drivers and 123 (61.8%) bus assistants. It is
important to note that the results presented may vary in the number of responses due to non-
response on individual survey items.

Transportation is organized into 5 zones spaced geographically around the county and the bus
drivers and bus assistants are assigned to one specific transportation zone. Eighty-six (20.5%) of
the responses came from staff members working in Zone 1- East, 71 (16.9%) of the responses
came from Zone 2 — North, 88 (21.2%) from Zone 3- Northwest, 90 (21.4%) from Zone 4- West,
and 78 (18.6%) from Zone 5- Northeast. Six (1.4%) did not state the zone they work in.

Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
(n=86 (n=71 (n=88 (n=90 (n=78)
n % n % n % n % n %

Bus Assistant (n=74) 15| 17.4% | 16 | 22.5% | 14 | 159% | 15 | 16.7% | 14 | 17.9%

Bus Driver (n=339) 71| 82.6% | 55 | 77.5% | 74 | 84.1% | 75 | 83.3% | 64 | 82.1%

* Percents calculated within zone.

Tables 1 through 8 show the demographic breakdown of the participants both overall and by
transportation zone. Seventy-three percent (299) of the bus drivers/assistants have worked 10 or
fewer years for HCPS. Sixty-eight percent (282) of the bus drivers/assistants are females and
91% (375) are full-time employees. The participants transported regular education students 61%
(247) of the time, students with disabilities 34% (135) of the time and specialty /technical center
students 5% (21) of the time.

The bus driver/bus assistants were asked six categories of questions: appearance/maintenance of
the bus; student behavior; work environment; professional development; communication; and,
pupil transportation department. Tables 9 and 10 show the results pertaining to the appearance
and operation of the bus. Overall 95.2% of the bus drivers/bus assistants stated that the buses

were always/usually operational, always/usually well-maintained (96.3%), and always/usually
clean (96.5%).

Tables 11 and 12 show the results pertaining to student behavior on the bus. Eighty-three
percent (337) of the bus drivers/bus assistants stated that they always enforce the bus rules.
Sixty-five percent (264) strongly agreed/agreed that the students in the school district showed
respect to the bus employees and 69% (280) strongly agreed/agreed that the school
administrators assisted with student behavior issues on the bus. Forty-nine percent (191) of the
bus drivers/bus assistants strongly agreed/agreed that the behavior of students on board the
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school bus was serious enough that it affected their ability to focus on driving and 48% (188)
strongly disagreed/disagreed with the statement. The majority breakdown by zone is below.

Question Strongly Strongly
Agree/Agree | Disagree/Disagree
Zone 1 (52%) Zone 5 (58%)
: o Zone 2 (69%)
Students in my school district show respect to bus employees. Zone 3 (81%)
Zone 4 (81%)

The behavior of students on board the school bus is serious enough
that it affects my ability to focus on driving.

Zone 1 (53%)
Zone 2 (53%)
Zone 5 (64%)

Zone 3 (63%)
Zone 4 (54%)

School administrators assist with student behavior issues on the
bus.

Zone 1 (69%)
Zone 2 (69%)
Zone 3 (86%)
Zone 4 (83%)
Zone 5 (51%)

I always enforce the bus rules (i.e., no eating on the bus, no using
electronics on the bus, etc.)

Zone 1 (89%)
Zone 2 (87%)
Zone 3 (77%)
Zone 4 (79%)
Zone 5 (88%)

Tables 13 through 16 show the results to questions about their work environment. Overall, 88%
(360) of the bus drivers/bus assistants feel safe at work and 87% (347) feel welcome at the
schools they visit. Seventy-four percent (305) of the bus drivers/bus assistants agreed that
adequate time was provided to complete their route and arrive to school on time and 77% (312)
agreed that their route allowed them to return students home on time. Seventy-one percent (272)
agreed that they received adequate training for transporting students with disabilities. Looking at
safety procedures, 80% (319) of the bus drivers/bus assistants stated that there were safety
procedures in place regarding backing up the school bus when students were outside the bus and
92% stated that there were safety procedures in place regarding students who cross in front of the
bus to board/leave the bus. Ninety-two of the bus drivers/bus assistants stated that if they arrived
at a bus stop early, they waited until the scheduled pick-up time. Results broken down by zone

corresponded with the overall results.

Tables 17 through 20 show the results pertaining to locations and safety of bus stops. Sixty-two

percent (248) of the respondents stated that the majority of their bus stops occurred on

neighborhood streets or roads with light traffic, 16% (65) stated that the majority of their stops
were on main roads with heavy traffic and 11% (43) stated that the majority of their stops were
on minor roads with heavy traffic. Ninety percent (367) of the bus drivers/bus assistants stated
that these bus stop locations were very safe/safe. Results broken down by zone corresponded

with the overall results.
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Tables 21 through 24 show the results pertaining to the professional development that the bus
drivers/bus assistants receive. Overall, 81% stated that the types of training session/modules
[new bus driver training (87%), new driver refresher (80%), bus assistant training (67%), student
management (81%), defensive driving (86%), preventable accident (87%) and first aid (73%)]
were sufficient for preparing them for most problems on the job. Eighty-eight percent (350) of
the bus drivers/bus assistants stated that the training sessions/modules clearly communicated
their job (performance) expectations. Results broken down by zone were consistent with the

overall results.

Tables 25 through 28 show the responses to questions about communication between the bus
drivers/bus assistants and their zone supervisor and the school-based staff. In regards to
communication from their zone supervisor, 78% (314) of the bus drivers/bus assistants stated
that they receive adequate communication about their routes, 71% (281) receive adequate
communication about changes in transportation needs, and 62% (245) receive adequate
communication about student/parent concerns. In regards to the school-based staff, 59% (232)
stated they receive adequate communication about changes in transportation needs, 56% (220)
receive adequate communication about student/parent concerns, and 60% (237) feel that the
school based-staff are responsive to their concerns. The majority breakdown by zone is below.

Question

Yes

No

Receive adequate communication from zone supervisor about
routes.

Zone 1 (66%)
Zone 2 (76%)
Zone 3 (91%)
Zone 4 (90%)
Zone 5 (65%)

Receive adequate communication from zone supervisor about
changes in transportation needs.

Zone 1 (63%)
Zone 2 (73%)
Zone 3 (75%)
Zone 4 (81%)
Zone 5 (59%)

Receive adequate communication from zone supervisor about
student/parent concerns.

Zone 1 (50%)
Zone 2 (68%)
Zone 3 (69%)
Zone 4 (78%)

Zone 5 (41%)

Receive adequate communication from school-based staff about
changes in transportation needs.

Zone 1 (47%)
Zone 2 (56%)
Zone 3 (71%)
Zone 4 (67%)
Zone 5 (48%)

Receive adequate communication from school-based staff about
student/parent concerns.

Zone 1 (46%)
Zone 2 (54%)
Zone 3 (71%)
Zone 4(67%)

Zone 5 (48%)

School-based staff are responsive to our concerns.

Zone 1 (54%)
Zone 2 (55%)
Zone 3 (73%)
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Zone 4 (69%)
Zone 5 (43%)

Tables 29 and 30 show the results pertaining to the questions regarding overall communication.
Eighty-three percent (334) of the bus drivers/bus assistants strongly agree/agree that they receive

the information they need to perform their job effectively. Seventy-one percent (284) strongly
agree/agree that departmental information is communicated effectively and 61% (245) strongly
agree/agree that they are kept up-to-date on departmental level changes in procedures and
practices. Sixty-four percent (256) strongly agreed/agreed that they were satisfied with the
responsiveness of the zone office staff to issues and concerns and the majority of respondents
strongly agreed/agreed that the zone office staff was professional (66%) and courteous (70%).
Sixty-five percent of the bus drivers/bus assistants strongly agreed/agreed that they were able to
share their ideas and opinions with department leadership. The majority breakdown by zone is

below.

Question

Strongly
Agree/Agree

Strongly

Disagree/Disagree

I receive the information I need to perform my job
effectively.

Zone 1 (74%)
Zone 2 (85%)
Zone 3 (87%)
Zone 4 (92%)
Zone 5 (81%)

Department information is communicated effectively to
me.

Zone 1 (56%)
Zone 2 (76%)
Zone 3 (83%)
Zone 4 (81%)
Zone 5 (67%)

I am kept up-to-date on department level changes in
procedure and practice.

Zone 1 (53%)
Zone 2 (71%)
Zone 3 (77%)
Zone 4 (74%)

Zone 5 (54%)

I am satisfied with the responsiveness of zone office
staff to my issues/concerns.

Zone 2 (71%)
Zone 3 (71%)
Zone 4(76%)
Zone 5 (56%)

Zone 1 (51%)

Zone office staff is professional.

Zone 1 (51%)
Zone 2 (76%)
Zone 3 (73%)
Zone 4 (84%)
Zone 5 (52%)

Zone office staff is courteous.

Zone 1 (56%)
Zone 2 (81%)
Zone 3 (80%)
Zone 4 (83%)
Zone 5 (53%)
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Zone 2 (78%) Zone 1 (54%)
I am able to share my ideas and opinions with Zone 3 (71%)
department leadership. Zone 4 (85%)
Zone 5 (59%)

Tables 31 and 32 show the responses to questions pertaining to the Pupil Transportation
Department. Overall, 80% (318) strongly agree/agree that the amount of work required is
reasonable. Sixty-two percent (252) strongly agree/agree that the people in Pupil Transportation
trust and respect each other. Sixty-four percent strongly agreed/agreed that department meetings
were a good use of time and 70% (284) strongly agree/agree that the Pupil Transportation
department does a good job of meeting their needs. Only 50% (199) strongly agreed/agreed that
they were involved in the decisions that affected their work. Ninety-six percent (393) strongly
agree/agree that they take pride in being part of HCPS pupil transportation and 80% (313) would
recommend HCPS’ Pupil Transportation department to a friend seeking employment. Results
broken down by zone were consistent with the overall results except for the question, “/ am
involved in the decisions that affect my work”. The majority breakdown by zone is below.

Question Strongly Strongly
Agree/Agree Disagree/Disagree
. . .. Zone 2 (59%) Zone 1 (66%)
ivagﬁ( involved in the decisions that affect my Zone 3 (60%) Zone 5 (51%)
) Zone 4 (61%)

The bus drivers/bus assistants had an opportunity to answer 4 comment questions. The questions
were:

* Please list any school bus safety problems that you are aware of that have not
been discussed in training or policy.

* Please comment on any training needs that are not met with the training
sessions/modules.

* Please comment on any issues or concerns dealing with communication.

* Ifyou have any ideas for increasing efficiency within the Pupil Transportation
department.
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Survey Results

Table 1
Years working as a bus driver or bus assistant in HCPS (n=411)

Response n %
1-4 185 45.0%
5-10 114 27.7%
11-14 38 9.2%
15-19 28 6.8%
20 -24 17 4.1%
25-29 11 2.7%
30 or more years 18 4.4%

*9 did not respond.
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Table 2

Years working as bus driver or bus assistant in HCPS by transportation zone (n=407)

Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n=85 (n=71) (n=87) (n=88) (n=76)
n % n % n % n % n %
1-4 (n=183) 32 | 37.6% | 22 | 31.0% | 49 | 56.3% | 44 | 50.0% | 36 | 47.4%
5-10 (n=113) 251 29.4% | 25 | 352% | 22 | 25.3% | 18 | 20.5% | 23 | 30.3%
11-14 (n=38) 8 9.4% 4 5.6% 8 92% |11 | 12.5% | 7 9.2%
15 -19 (n=28) 9 | 106% | 8 | 11.3% | 3 3.4% 6 6.8% 2 2.6%
20 -24 (n=16) 4 4.7% 4 5.6% 1 1.1% 4 4.5% 3 3.9%
25-29 (n=11) 2 2.4% 4 5.6% 1 1.1% 3 3.4% 1 1.3%
30 or more years (n=18) 5 5.9% 4 5.6% 3 3.4% 2 2.3% 4 5.3%
* Percents calculated within zone.
Table 3
Gender of participants (n =416)
Response n %
Male 134 32.2%
Female 282 67.8%
*4 did not respond.
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Gender of participants by transportation zone (n =412)

Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n=84 n=71 n=89 n=90 n=78
N % N % N % N % N %
Male (n=132) 15| 179% | 20 | 23.8% | 44 | 524% | 35 | 41.7% | 18 | 21.4%
Female (n=280) 69 | 82.1% | 51 | 71.8% | 45 | 50.6% | 55 | 61.1% | 60 | 76.9%
* Percents calculated within zone.
Table 5
Assignment of participants (n=413)
Response n %
part-time 38 9.2%
full-time 375 90.8%
*7 did not respond.
Table 6
Assignment of participant by transportation zone (n=409)
Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
(n=84) (n=70) (n=89) (n=89) n=77
n % n % n % n % n %
part-time (n=37) 6 7.14% 5 7.14% | 10 | 11.24% | 13 | 14.61% | 3 3.90%
full-time (n=372) 78 | 92.86% | 65 | 92.86% | 79 | 88.76% | 76 | 85.39% | 74 | 96.10%

* Percents calculated within zone.
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Table 7
Predominant type of students transported (n=403)
Response n %
Regular education students 247 61.3%
Students with disabilities 135 33.5%
Specialty/technical center students 21 5.2%
*[7 did not respond.
Table 8
Predominant type of students transported by transportation zone (n=399)
Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
(n=84) (n=70) (n=84) (n=86) (n=75)
n % n % n % n % n %
Regular education students (n=245) | 55 | 65.5% | 36 | 51.4% | 53 | 63.1% | 55 | 64.0% | 46 | 61.3%
Students with disabilities (n=133) 24 | 28.6% | 33 | 39.3% | 27 | 32.1% | 24 | 28.6% | 25 | 29.8%
Specialty/technical center students 5160% |1 | 12% |4 | 48% | 7 | 83% | 4 | 4.8%
(n=21)

* Percents calculated within zone.
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Table 9

Responses to questions pertaining to the appearance and operation of the bus

Don’t
Always | Usually Seldom Never Kz(r)lw
50.5% 44.7% 3.8% 0.5% 0.5%
Is your bus operational (n=398)
(201) (178) (15) (2) (2)
55.7% 40.6% 3.0% 0.5% 0.3%
Is your bus well-maintained (n=397)
(221) (161) (12) 2) q8)
59.8% 36.7% 2.0% 0.7% 0.7%
Is your bus clean (n=403)
(241) 148) (8) 3) 3)

Table 10

Responses to questions pertaining to the appearance and operation of the bus by transportation

zone
Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n % n % n % n % n %
Is your bus operational (n=392)
Always/Usually | 80 | 95.2% | 66 | 97.1% | 81 | 953% | 79 | 94.0% | 69 | 97.2%
Seldom/Never | 4 4.8% 2 2.9% 4 4.7% 5 6.0% 2 2.8%
Is your bus well-maintained (n=392)
Always/Usually | 81 | 96.4% | 66 | 97.1% | 84 | 97.7% | 77 | 95.1% | 70 | 95.9%
Seldom/Never | 3 3.6% 2 2.9% 2 2.3% 4 4.9% 3 4.1%
Is your bus clean (n=396)
Always/Usually | 84 | 97.7% | 66 | 98.5% | 81 | 96.4% | 81 | 96.4% | 73 | 97.3%
Seldom/Never | 2 2.3% 1 1.5% 3 3.6% 3 3.6% 2 2.7%

* Percents calculated within zone.
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Table 11

Responses to questions pertaining to student behavior on the bus

Strongly . Strongly | Don't
A D
Agree S| B Disagree | Know
Students in my school district show respect to bus 12.6% |52.5% | 22.4% 11.3% 1.2%
employees. (n=406) (5D | @13)| O (46) (6))
i the school i
Thg behavior of stuQents on board ! e.: school bus is 16.8% 131.9% | 34.7% 13.3% 330,
serious enough that it affects my ability to focus on (66) (125) | (136) (13)
driving. (n=392) (52)
School administrators assist with student behavior issues 15.8% |[53.2%| 17.5% 9.1% 4.4%
on the bus. (n=406) (64) (216) (71) 37) (18)
I always enforce the bus rules (i.e., no eating on the bus, 33.9% |49.5% | 14.4% 1.7% 0.5%
no using electronics on the bus, etc.) (n=404) (137) | (200) (58) 7 2)

Table 12

Responses to questions pertaining to student behavior on the bus by transportation zone

Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n % n % n % n % n %
Students in my school district show respect to bus employees. (n= 395)
Strongly Agree/Agree 43 | 51.8% | 46 | 68.7% | 70 | 81.4% | 67 | 80.7% | 32 | 42.1%
Strongly Disagree/Disagree | 40 | 48.2% | 21 | 31.3% | 16 | 18.6% | 16 | 193% | 44 | 57.9%

The behavior of the students on board the school bus is serious enough that it affects my

Ability to focus on driving. (n=374)

Strongly Agree/Agree 43

53.1%

32

52.5%

30

37.5% | 37

46.3%

46

63.9%

Strongly Disagree/Disagree | 38

46.9%

29

47.5%

50

62.5% [ 43

53.8%

26

36.1%
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Zone 1

Zone 2

n

%

n

%

Zone 3

Zone 4

n %

n

% n

Zone 5

%

School administrators assist with student beh

avior issues o

n the bus. (n=382)

Strongly Agree/Agree 53

68.8%

46

68.7%

72 | 85.7%

67

82.7% | 37 | 50.7%

Strongly Disagree/Disagree | 24

31.2%

21

31.3%

12 | 14.3%

14

17.3% | 36 | 49.3%

I always enforce the bus rules (i.e., no eating on the bus, no using electronics on the bus, etc.)

(n=396)
Strongly Agree/Agree 72 | 88.9% | 60 | 87.0% | 65 | 76.5% | 68 | 79.1% | 66 | 88.0%
Strongly Disagree/Disagree | 9 | 11.1% | 9 | 13.0% | 20 | 23.5% | 18 | 209% | 9 | 12.0%

* Percents calculated within zone.

Table 13

Responses to questions pertaining to how the staff feels in the work environment

t 1 t ly [ Don't

Strongly Agree | Disagree S .rong e
Agree Disagree | Know
23.1% |64.5% | 7.8% 2.9% 1.7%

I feel safe at k. (n=411

eel safe at work. (n ) 95) (265) (32) (12) 7

30.8% [56.1%| 7.0% 4.0% | 2.0%
I k. (n=
I feel welcome at the schools where I work. (n=399) (123) | (224) 28) (16) )
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Table 14

Responses to questions pertaining to how the staff feels in the work environment by transportation

zone
Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n % n % n % n % n %
I feel safe at work. (n=398)
Strongly Agree/Agree | 69 | 85.2% | 61 | 91.0% | 84 | 95.5% | 81 | 94.2% | 59 | 77.6%
Strongly Disagree/Disagree | 12 | 14.8% | 6 | 9.0% | 4 | 45% | S 58% | 17 | 22.4%
I feel welcome at the schools where I work. (n=385)
Strongly Agree/Agree | 67 | 84.8% | 60 | 92.3% | 83 | 96.5% | 69 | 84.1% | 62 | 84.9%
Strongly Disagree/Disagree | 12 | 15.2% | 5 7.7% 3 35% | 13 | 159% | 11 | 15.1%

* Percents calculated within zone.
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Table 15

Responses to questions pertaining to work environment

Yes No [Not Sure
Is adequate time provided for you to complete your route and arrive to 74.2% | 20.2% 5.6%
school on time? (n=411) (305) (83) (23)
76.8% 18.0% 5.2%
Does your route allow you to return students home on time? (n=406) 31 2)0 7 3)0 @ 1)0
Did you receive adequate training for transporting disabled students? 70.5% 16.1% | 13.5%
(n=386) (272) (62) (52)
Are there safety procedures in place regarding backing up the school bus 79.9% 10.8% 9.3%
when students are outside the bus? (n=399) (319) (43) (37)
Are there safety procedures in place regarding students who cross in front | 91.6% 4.4% 3.9%
of the bus to board or leave the bus? (n=406) (372) (18) (16)
If you arrive at a bus stop early, do you wait at the stop until the scheduled| 91.8% 6.0% 2.2%
pick-up time? (n=401) (368) (24) )
Table 16
Responses to questions pertaining to work environment by transportation zone
Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n % n % n % n % n %
Is adequate time provided for you to complete your route and arrive to school on time? (n=384)
Yes | 55 71.4% 48 71.6% 75 88.2% 68 81.0% 56 | 78.9%
No | 22 28.6% 19 28.4% 10 11.8% 16 19.0% 15 | 21.1%
Does your route allow you to return students home on time? (n=380)
Yes | 60 77.9% 51 76.1% 72 90.0% 69 82.1% 57 | 79.2%
No | 17 22.1% 16 23.9% 8 10.0% 15 17.9% 15 | 20.8%
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Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n % n % n % n % n %
Did you receive adequate training for transporting disabled students? (n=329)
Yes | 57 81.4% 42 82.4% 57 82.6% 59 79.7% 52 | 80.0%
No | 13 18.6% 9 17.6% 12 17.4% 15 20.3% 13 | 20.0%

Are there safety procedures in place regarding backing up the school bus when students are outside
the bus ( n=359)

Yes

63

92.6%

54

85.7%

67

82.7%

73

91.3%

59

88.1%

No

5

7.4%

9

14.3%

14

17.3%

7

8.8%

8

11.9%

Are there safety procedures in place regarding students who cross in front of the bus to board or

leave the bus? (n =386)

Yes | 75 94.9% 64 95.5% 82 97.6% 78 94.0% 69 | 94.5%
No| 4 5.1% 3 4.5% 2 2.4% 5 6.0% 4 5.5%
If you arrive at a bus stop early, do you wait at the stop until the scheduled pick-up time?
(n=387)
Yes | 75 94.9% 62 93.9% 77 90.6% 82 96.5% 67 | 93.1%
No| 4 5.1% 4 6.1% 8 9.4% 3 3.5% 5 6.9%

* Percents calculated within zone.
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Table 17
Locations of bus stops along routes in descending rank order (n=402)
Response n %
neighborhood streets or roads with light traffic 248 61.7%
main roads with heavy traffic 65 16.2%
minor roads with heavy traffic 43 10.7%
minor roads with light traffic (includes narrow and winding roads) 34 8.5%
door to door 10 2.5%
apartments 2 0.5%
*[8 did not respond.
Table 18
Locations of bus stops along routes by transportation zone
Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n=85 (n=69) (n=80) (n=91) (m=77)
n % n % n % n % n %
neighborhood streets or 47 | 553% | 40 | 47.1% | 56 | 65.9% | 58 | 68.2% | 47 | 55.3%
roads with light traffic
main roads with heavy 12 | 14.1% | 11 | 129% | 13 | 153% | 16 | 18.8% | 13 | 15.3%
traffic
minor roads with heavy 13 | 153% | 8 9.4% 1 1.2% | 11 | 129% | 10 | 11.8%
traffic
minor roads with light 10 | 11.8% | 7 8.2% 7 8.2% 5 5.9% 5 5.9%
traffic
door to door 1 1.2% 3 3.5% 3 3.5% 1 1.2% 2 2.4%
apartments 2 2.4% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

* Percents calculated within zone.
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Table 19

Safety rating of bus stop locations along routes in descending rank order (n=407)

Response n %
Safe 299 73.5%
Very Safe 68 16.7%
Unsafe 26 6.4%
Very Unsafe 7 1.7%
Don't Know 7 1.7%
*[3 did not respond.
Table 20
Safety rating of bus stop locations along routes by transportation zone (n=402)
Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n=83 (n=69) (n=87) (n=87) (n=76)
n % n % n % n % n %
Safe 61 | 73.5% | 50 | 60.2% | 57 | 68.7% | 65 | 783% | 65 | 78.3%
Very Safe 14| 16.9% | 10 | 12.0% | 23 | 27.7% | 17 | 20.5% | 2 2.4%
Unsafe 4 4.8% 7 8.4% 5 6.0% 3 3.6% 5 6.0%
Very Unsafe 1 1.2% 1 1.2% 1 1.2% 2 2.4% 2 2.4%
Don't Know 3 3.6% 1 1.2% 1 1.2% 0 0.0% 2 2.4%

* Percents calculated within zone.
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Table 21

Responses to whether or not the types of training session/modules were sufficient for preparing the

staff for most problems encountered on the job.

Strongly . Strongly | Don't
A D
Agree S| e Disagree | Know
1.8%
26.1% | 60.7% | 6.3% :
New Bus Training (n=394) (103)0 (239)0 (25)0 5.1% (20)
(7
0.5%
21.8% | 58.1% | 6.1% 13.5%
New Driver Refresher (n=377) (8§)A) (219)0 (23)0 s 1)0
2)
Bus Assistant Training (1=372) 18.3% [48.7% | 7.5% | 3% | 2429
us Assistant Tra =
(68) (181) (28) (5) (90)
20.5%| 60.1%| 11.3% 3.3%
= 4.9% (1
Student Management (n=391) 80| (235) (44) (13) 9% (19)
2.3%
. .. _ 26.4%| 59.8% 5.2% : o
Defensive Driving (n=383) (1o (229 20) o) 6.3% (24)
1.0%
23.4%| 63.5% 6.7% ’
: _ 4% (21
Preventable Accident (n=389) on| 47 (26) @ 5.4% (21)
Firet Aid (e 31 20.6%| 51.9%| 13.0%| 8% 10.7%
irst Aid (n=131) en| ©8)|  an ) (14)
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Table 22

Responses to whether or not the types of training session/modules were sufficient for preparing the
staff for most problems encountered on the job by transportation zone

Zone 1 Zone 2 Zone 3 Zone 4 Zone 5

n % n % n % n % n %

New Bus Training (n=369)

Strongly Agree/Agree | 68 | 89.5% | 60 | 90.9% | 72 | 92.3% | 74 | 93.7% | 63 | 90.0%

Strongly Disagree/Disagree | 8 | 10.5% | 6 9.1% 6 | 77% | 5| 63% | 7 | 10.0%

New Driver Refresher (n=321)

Strongly Agree/Agree | 62 | 88.6% | 56 | 98.2% | 60 | 95.2% | 63 | 91.3% | 55 | 88.7%

Strongly Disagree/Disagree | 8 | 11.4% | 1 1.8% | 3 | 48% | 6 | 87% | 7 | 11.3%

Bus Assistant Training (n=277)

Strongly Agree/Agree | 49 | 83.1% | 46 | 93.9% | 46 | 88.5% | 55 | 91.7% | 48 | 84.2%

Strongly Disagree/Disagree | 10 | 16.9% | 3 6.1% | 6 | 11.5% | 5 | 83% | 9 | 15.8%

Student Management (n=367)

Strongly Agree/Agree | 62 | 82.7% | 54 | 85.7% | 66 | 88.0% | 74 | 88.1% | 54 | 77.1%

Strongly Disagree/Disagree | 13 | 17.3% | 9 | 143% | 9 | 12.0% | 10 | 11.9% | 16 | 22.9%

Defensive Driving (n=355)

Strongly Agree/Agree | 69 | 87.3% | 60 | 100.0% | 70 | 94.6% | 67 | 90.5% | 60 | 88.2%

Strongly Disagree/Disagree | 10 | 12.7% | 0 | 0.0% | 4 | 54% | 7 | 95% | 8 | 11.8%

Preventable Accident (n=363)

Strongly Agree/Agree | 66 | 88.0% | 58 | 95.1% | 74 | 94.9% | 74 | 92.5% | 61 | 88.4%

Strongly Disagree/Disagree | 9 | 12.0% | 3 49% | 4 | 51% | 6 | 7.5% | 8 | 11.6%

First Aid (n=116)

Strongly Agree/Agree | 19 | 79.2% | 18 | 90.0% | 20 | 83.3% | 19 | 73.1% | 18 | 81.8%

Strongly Disagree/Disagree | 5 | 20.8% | 2 | 10.0% | 4 | 16.7% | 7 | 269% | 4 | 182%
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Table 23

Responses stating whether the training sessions/modules clearly communicated the job
performance and expectations (n=396)

t 1 t ly | Don't
Strongly Agree | Disagree S .rong o
Agree Disagree | Know
The.training sessions/modules ?1early communicated 19.4% |68.9% 7.8% (31)|0.8% (3) 3.0%
my job (performance) expectations. (77) (273) (12)
*24 did not respond.
Table 24

Responses stating whether the training sessions/modules clearly communicated the job
performance and expectations by transportation zone (n=379)

Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
(n=80) n=64 n=79 n=84 n=72
n % n % n % n % n %
Strongly Agree/Agree 731 913% | 62 | 96.9% | 72 | 91.1% | 76 | 90.5% | 63 | 87.5%
Strongly Disagree/Disagree 7] 88% | 2| 31% | 7| 89% | 8 | 95% | 9 | 12.5%

* Percents calculated within zone.

Table 25

Responses to questions pertaining to adequate communication from zone supervisors

Not

Y N
©s © Sure

78.3% 19.5% | 2.2%

Routes (n=401) (314) (78) ©)

70.6% 24.4% 5.0%

changes in transportation needs (n=398) (281) ©7) 20)

62.0% 27.6% | 10.4%

student/parent concerns (n=395) (245) (109) @1
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Table 26

Responses to questions pertaining to adequate communication from zone supervisors by

transportation zone

Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n % n % n % n % n %
Routes (n=396)
Yes | 54 | 65.9% 51 76.1% | 76 | 905% | 79 | 89.8% | 49 | 65.3%
No | 28 34.1% 15 | 22.4% 7 8.3% 6 6.8% 22 | 293%
Not Sure 0 0.0% 1 1.5% 1 1.2% 3 3.4% 4 5.3%
changes in transportation needs (n=393)
Yes| 50 | 625% | 49 | 73.1% | 62 | 747% | 71 80.7% | 44 | 58.7%
No| 29 | 36.3% 17 | 25.4% 14 16.9% 13 148% | 24 | 32.0%
Not Sure 1 1.3% 1 1.5% 7 8.4% 4 4.5% 7 9.3%
student/parent concerns (n=390)
Yes | 40 | 50.0% | 45 68.2% 58 | 69.0% | 67 | 77.9% | 30 | 40.5%
No | 33 41.3% 17 | 25.8% 17 | 20.2% 12 14.0% | 30 | 40.5%
Not Sure 7 8.8% 4 6.1% 9 10.7% 7 8.1% 14 18.9%

* Percents calculated within zone.
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Table 27

Responses to questions pertaining to adequate communication from school-based staff

Yes Not Sure
changes in transportation needs (n=396) 5( 23620? 3( 12860;0 9.6% (38)
student/parent concerns (n=393) 5( 220(;);’ 3( ? 3 310? 1?4;;/0
Is the school-based staff responsive to your concerns? (n=393) 6(23370? 2(?1560;) 1?43?’

Table 28

Responses to questions pertaining to adequate communication from school-based staff by

transportation zone

Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n % n % n % n % n %
changes in transportation needs (n=391)
Yes 38 46.9% 35 55.6% 60 70.6% 58 66.7% 36 48.0%
No 36 44.4% 25 39.7% 13 15.3% 22 25.3% 30 40.0%
Not Sure | 8.8% | 8.8% 8.8% | 8.8% 8.8% | 8.8% | 8.8% 8.8% | 8.8% | 8.8%
student/parent concerns (n=388)
Yes 36 46.2% 34 54.0% 60 70.6% 58 66.7% 27 36.0%
No 35 44.9% 25 39.7% 14 16.5% 21 24.1% 36 48.0%
Not Sure 7 9.0% 4 6.3% 11 12.9% 8 9.2% 12 16.0%
Is the school-based staff responsive to your concerns? (n=388)
Yes 43 54.4% 36 55.4% 62 72.9% 59 69.4% 32 43.2%
No 31 39.2% 22 33.8% 14 16.5% 18 21.2% 31 41.9%
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Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n % n % n % n % n %
Not Sure 5 6.3% 7 10.8% 9 10.6% 8 9.4% 11 14.9%
* Percents calculated within zone.
Table 29
Responses to questions pertaining to communication
Strongly ) Strongly | Don't
A D
Agree S B Disagree | Know
I receive the information I need to perform my job 16.6% [66.3% | 12.9% 3.0% (12) 1.2%
effectively. (n=403) (67) (267) (52) e 5)
Department information is communicated effectively to 14.9% |55.6%| 22.1% 4.2% (17) 3.2%
me. (n=403) 60) |24 89 | 7 (13)
I am kept up-to-date on department level changes in 13.6% |47.1%| 27.3% 5.0% (20) 6.9%
procedure and practice. (n=403) (55) (190) | (110) e (28)
I am satisfied with the responsiveness of zone office staff | 17.6% |45.9% | 25.8% 8.2% (33) 2.5%
to my issues/concerns. (n=403) (71) (185) | (104) e (10)
20.4% |46.0% | 19.7% 11.9% | 2.0%
i fessional. (n=402
Zone office staff is professional. (n=402) (82) (185) (79) (48) )
. 19.8% |50.0% | 17.6% 10.6% | 2.0%
Zone office staff is courteous. (n=398) (79)0 (199)0 (70)0 (42)0 (8)0
I am able to share my ideas and opinions with department| 19.5% |45.4% | 21.1% 9.1% (36) 4.8%
leadership. (n=394) (77) (179) (83) e (19)
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Table 30

Responses to questions pertaining to communication by transportation zone

Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n % n % n % n % n %
I receive the information I need to perform my job effectively. (n=392)
Strongly Agree/Agree | 61 | 73.5% | 57 | 85.1% | 74 | 87.1% | 78 | 91.8% | 58 | 80.6%
Strongly Disagree/Disagree | 22 | 26.5% | 10 | 149% | 11 | 129% | 7 | 82% | 14 | 19.4%
Department information is communicated effectively to me. (n=384)
Strongly Agree/Agree | 45 | 55.6% | 50 | 75.8% | 68 | 82.9% | 69 | 81.2% | 47 | 67.1%
Strongly Disagree/Disagree | 36 | 44.4% | 16 | 24.2% | 14 | 17.1% | 16 | 18.8% | 23 | 32.9%
I am kept up-to-date on department level changes in procedure and practice. (n=469)
Strongly Agree/Agree | 41 | 52.6% |45 | 71.4% | 60 | 76.9% | 63 | 74.1% | 30 | 46.2%
Strongly Disagree/Disagree | 37 | 47.4% | 18 | 28.6% | 18 | 23.1% | 22 | 25.9% | 35 | 53.8%
I am satisfied with the responsiveness of zone office staff to my issues/concerns. (n=387)
Strongly Agree/Agree | 38 | 49.4% | 48 | 70.6% | 59 | 71.1% | 66 | 75.9% | 40 | 55.6%
Strongly Disagree/Disagree | 39 | 50.6% | 20 | 29.4% | 24 | 28.9% | 21 | 24.1% | 32 | 44.4%
Zone office staff is professional. (n=388)
Strongly Agree/Agree | 41 | 50.6% | 50 | 75.8% | 61 | 72.6% | 72 | 83.7% | 37 | 52.1%
Strongly Disagree/Disagree | 40 | 49.4% | 16 | 24.2% | 23 | 27.4% | 14 | 16.3% | 34 | 47.9%
Zone office staff is courteous. (n=384)
Strongly Agree/Agree | 45 | 56.3% | 54 | 80.6% | 66 | 79.5% | 70 | 83.3% | 37 | 52.9%
Strongly Disagree/Disagree | 35 | 43.8% | 13 | 19.4% | 17 | 20.5% | 14 | 16.7% | 33 | 47.1%
I am able to share my ideas and opinions with department leadership. (n=369)
Strongly Agree/Agree | 36 | 46.2% | 49 | 77.8% | 57 | 71.3% | 70 | 85.4% | 39 | 59.1%
Strongly Disagree/Disagree | 42 | 53.8% | 14 | 22.2% | 23 | 28.8% | 12 | 14.6% | 27 | 40.9%
* Percents calculated within zone.
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Table 31

Responses to questions pertaining to the Pupil Transportation Department

Strongly ) Strongly | Don't
A D
Agree S e Disagree | Know
I feel the amount of work required of me is reasonable 163% |63.4% | 143% | 5.0% | 1.0%
(n=399) (65) (253) (57) (20) 4
I take pride .in being a part of Henrico County Pupil 44.5% | 51.6% 2.2% (9) | 1.0% (4) 0.7%
Transportation (n=409) (182) 211) 3)
The people I work with trust and respect each other 17.4% | 443% | 23.5% | 9.0% | 5.9%
(n=409) (71) (181) (96) (37) (24)
I am involved in the decisions that affect my work 13.9% |35.6% | 33.3% | 10.7% | 6.5%
(n=402) (56) (143) | (134) (43) (26)
. 12.4% | 52.0% | 21.1% 9.2% | 5.2%
Department meetings are a good use of my time (n=402) (50) ’ (209)0 (85)0 (37)0 2 1)0
The Pupil Transportation department does a good job of 123% | 57.6% | 17.7% | 7.1% |5.2%
meeting my needs (n=406) (50) (234) (72) (29) (21)
Considering everything, I am satisfied with my 191% | 53.5% | 17.1% | 6.1% |4.2%
department (409) (78) (219) (70) (25) (17)
I would recommend HCPS' Pupil Transportation 24.4% | 55.1% | 8.4% 4.8% | 7.4%
department to a friend seeking employment (n=394) (96) 217) (33) (19) (29)
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Table 32

Responses to questions pertaining to the Pupil Transportation Department by transportation zone

Zone 1 Zone 2 Zone 3 Zone 4 Zone 5
n % n % n % n % n %
I feel the amount of work required of me is reasonable (n=390)
Strongly Agree/Agree | 55 | 70.5% | 54 | 80.6% | 76 | 90.5% | 76 | 88.4% | 52 | 69.3%
Strongly Disagree/Disagree | 23 | 29.5% | 13 | 19.4% | 8 9.5% |10 | 11.6% | 23 | 30.7%
I take pride in being a part of Henrico County Pupil Transportation (n=401)
Strongly Agree/Agree | 81 953% | 66 | 97.1% | 84 | 98.8% | 83 | 94.3% | 74 | 98.7%
Strongly Disagree/Disagree | 4 47% | 2 2.9% 1 1.2% 5 5.7% 1 1.3%
The people I work with trust and respect each other (n=380)
Strongly Agree/Agree | 43 | 53.8% | 48 | 71.6% | 56 | 71.8% | 63 | 73.3% | 37 | 53.6%
Strongly Disagree/Disagree | 37 | 46.3% | 19 | 28.4% | 22 | 28.2% | 23 | 26.7% | 32 | 46.4%
I am involved in the decisions that affect my work (n =371)
Strongly Agree/Agree | 26 | 34.2% | 40 | 58.8% | 45 | 60.0% | 48 | 60.8% | 36 | 49.3%
Strongly Disagree/Disagree | 50 | 65.8% | 28 | 41.2% | 30 | 40.0% | 31 | 39.2% | 37 | 50.7%
Department meetings are a good use of my time (n=377)
Strongly Agree/Agree | 47 | 58.0% | 46 | 68.7% | 61 | 75.3% | 54 | 68.4% | 48 | 69.6%
Strongly Disagree/Disagree | 34 | 42.0% | 21 | 31.3% | 20 | 24.7% | 25 | 31.6% | 21 | 30.4%
The Pupil Transportation department does a good job of meeting my needs (n=380)
Strongly Agree/Agree | 53 | 63.9% | 52 | 80.0% | 65 | 82.3% | 64 | 76.2% | 45 | 65.2%
Strongly Disagree/Disagree | 30 | 36.1% | 13 | 20.0% | 14 | 17.7% | 20 | 23.8% | 24 | 34.8%
Considering everything, I am satisfied with my department (n=387)
Strongly Agree/Agree | 56 | 66.7% | 58 | 87.9% | 64 | 80.0% | 70 | 80.5% | 44 | 62.9%
Strongly Disagree/Disagree | 28 | 33.3% | 8 | 12.1% | 16 | 20.0% | 17 | 19.5% | 26 | 37.1%
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n

Zone 1

%

Zone 2

n

%

n

Zone 3

%

n

Zone 4

%

n

Zone 5

%

I would recommend HCPS' Pupil Transportation department to a friend seeking employment.

(n=360)

Strongly Agree/Agree

54

76.1%

58

90.6%

68

93.2%

72

83.7%

56

84.8%

Strongly Disagree/Disagree

17

23.9%

9.4%

6.8%

14

16.3%

10

15.2%

* Percents calculated within zone.
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Central Office Staff Focus Groups and Interviews

Focus groups and interviews were conducted with central office transportation staff and special
program staff in February and March 2011. Six focus groups or interviews were held with the
Director and Assistant Director of Pupil Transportation, transportation zone office supervisors,
transportation routing staff, the Executive Director and Director of Exceptional Education and
Support Services, McKinney-Vento staff, and the Director of Human Resources. Overall, 12
transportation staff and 4 special program staff were interviewed. The following spreadsheet
provides an analysis of the themes discussed during these focus groups and interviews.

Based on the input received by central office staff, the following areas are noteworthy:

Staff report that more communication is needed to and from the Department of Pupil
Transportation with stakeholder groups, including schools, parents, transportation staff,
and other departments.

Transportation staff feel they need to be involved in programmatic decisions affecting
pupil transportation (i.e., after school activities, special programs).

Overall, special program staff are satisfied with the responsiveness of transportation staff
to issues/concerns.

Staff reports that bus video recording devices are not consistently operational.

Staff feels that student safety is a priority for Pupil Transportation.

Staff reports that more effective training is needed for bus drivers to meet student
transportation needs, especially in regards to student management.

Focus group/interview participants report that a chain of command should be established
and followed by parents and staff to improve communication and consistency.
Department leadership shared the need for more support from Human Resources in
regards to hiring and communicating with applicants. Additionally, transportation staff
feel that the evaluation form used for bus drivers/assistants is not effective due to the
specialized duties of the position.

Staff commented that transportation costs related to programs/activities should be
reimbursed to the Department of Pupil Transportation.
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Summary — Central Office Focus Groups and Interviews

# of C. O. #of C. O.
+ Groups A Groups
(n=6) (n=6)
Appearance and Maintenance of Buses

Majority of the buses are clean. 1 Maintenance could be improved. 1

Parents complaining about the buses are dirty. 1
Communication

Departmental information is communicated effectively 1 There is a lack of communication from the central 3

but not consistently. office.

Parents go to the web page, it has been good. 1 Sometimes there is too short notice. 2

o . Lots of time, there i inf ti t ch

Good communication with the schools. 1 -0's O time, LASTS 'S No 1riormation about changes 2
in programs/activities.

All call works the best for communication with bus 1 Not kept up-to-date on department level changes in 5

drivers. procedures or practices.

. o ication — iti

Will be piloting connect ed calls to parents. 1 I;Eed to have better communication — more positive 2
There is a lack of communication from the bus
drivers. No process to get information from the 2
drivers.
Need more contact with schools about expectations, 1
requirements, etc.
Schools don’t often respond fast enough to bus 1
issues.
Issues with registrar with transportation processes. 1
Things said in the office that are unprofessional and 1

uncalled for.
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Chain of command needs to be enforced.

No process built in place for schools to receive
information about McKinney-Vento student
transportation.

Bus drivers do not feel connected — no local bus
housing — to anything.

No process in place for notifying parents of a late
bus

Pupil Transportation Responsiveness to Issues, Concerns and Complaint

Overall, satisfied with the responsiveness of leadership

No procedure/process that needs to be filed so that

to issues/concerns. 3 we have a record of response.
Very positive in their environment which is really kind If'a parent doesn t get what they'want then it is
. . always a negative on transportation. Comes down

of amazing with the amount of work they are asked for 1 . v

: AR to, if you don’t give the parent what they want, they
with their limitations. ; )

feel like they need to go higher up.
They do a very good job to being responsive to our Send emails to central office, and you haven’t heard
needs even when it lies outside of their normal 1 from them, they say “well, you should have
operations. reminded me”.
Start with a yes I can help you and then they work their . ) )
} ; . Information needed for parent concerns is not given

way backwards to see how (sometimes can’t). Nice 1 to the zone areas
that they start with the yes. '
Z h i tool th: t 1 : : o

ones have been given every tool they need to dea 1 There is no pre-emptive communication.
with issues.
Central office staff always very professional, caring 1

and helpful.

Student Management

The majority of the bus drivers are well prepared for
discipline.

1

Tapes are old and often not working properly.
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.. ) f the dri for th 1
Majority of the schools are responsive to bus referrals. 1 None of the drivers were prepared for the exce
program.
Any school thaF has progressive consequences on the Needs to be a partnership between the school with
bus and deal with the referrals daily — has fewer issues. 1 .
swifter response rates.
on the bus.
Kindergarten/pre-k process working. Productive 1 Drivers’ attention is split between the students and
because kid gets to the right parent. the road.
Kindergarten/pre-k process causes a ots of
frustration, parents don’t want to show their id,
parents arguing,
Safety
. Behavi the bus is somewhat affecting their
Overall the kids are safe on the bus. 2 chavior on | | W &
safety (standing up).
Overall, feel safe at work. 1 Drivers are not protected from parent abuse.
Training
Training sessions are productive and effective for 1 Not enough training and they need to be revamped to
majority. meet the current needs of the bus drivers.
. . I-recruit is messin driver applications because
More effective than previous years. 1 . £ Up CIIVET app’ .
the drivers cannot do the applications.
New: assigning one trainer with each area, paired up
with the zone supervisor. In the morning they go to
area offices where they might have to sub, go to a 1
school, From 6:30 to 8:30. At 9:30 — 2:30 is training
then paperwork.
Schedules and Ridership
Have a culture of responsiveness to parents — ve
Overall the schedules are good. 1 ;avea cuitt PONStY p very
inefficient.
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Transportation has done a tremendous job. Always
responsible and supportive. Don’t argue. Feel very 1
fortunate that staff is supportive and responsive.

Transportation has bent over backwards to help with

SPED. !

Creating a google doc that will be used to enter on- 1

time and ridership data immediately.

All decisions are based on student safety. 1
Suggestions/Needs

Money from program need to be funneled back into transportation to help pay for cost.

Need a Human Resource specialist designated specifically for transportation. More support from the Human Resource
Department.

Bus expectations need to be created and given to parents, students, schools, everyone.

Compound parking would be the communication solution — all persons have to be in one central location, can have
mailboxes, all buses in one spot, can track time in/time out.

Create a process for the parents to call in or log in to system to check the buses. Need a centralized location of resources
that is easily accessible to meet parent concerns.

Need a better PR strategy — do not a good job of talking about what they do good. Only associated with problems because
that is the only time they “talk”. Needs to be proactive to mention positive things.

Need a new process for evaluation. Evaluation form needs to be revamped to gear questions more specific in terms of
driver and central office responsibilities.

Need a procedure (form) that needs to be filed so that we have a record of response and response time. Something to track
parent concerns. Process for tracking all comments.

Training department needs to change — training with student management is not that involved, needs to be more in-depth to
what is occurring today, discipline-wise. Need to be thrown different scenarios that give examples of new disciplines (i.e.
bullying).

After school needs a better criteria than they have. Have to change routes and add buses for students that are not actually
riding the bus. Need to monitor who is riding the bus.
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Cut out after school transportation. Most inefficient. 1
Get enough bus drivers — at a loss to get drivers. Getting good qualified people with a work ethic. 1
GPS for the buses. 1
Have staff that are devoted only to SPED transportation. Coordinator just for SPED programs, students. 1
Need a safety patrol on the bus — just like in the schools. 1
On the website — included criteria and procedures for bus concerns: new bus, moving bus, unsafe bus, requesting a bus. 1
Day care concerns, process for thing, frequently asked questions page.

School bus ramp staff need to be trained on what is accepted and not accepted on the bus. 1
To reduce low ridership, establish criteria for a student opt out form. 1
Transportation arrangements for special situations (i.e. McKinney-Vento, SPED, etc.) need to occur faster than 3 days. 1
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School Athletic Directors Focus Groups

Two focus groups were conducted with middle and high school athletic directors on March 21,
2011. Overall, 23 athletic directors, including 13 middle and 10 high school directors,
participated in one of the two focus groups. The subsequent spreadsheet outlines the themes
found across the groups.

Based on input received from the athletic directors, the following areas are noteworthy:

The athletic directors primarily work directly with the bus drivers to schedule
transportation for athletic events. Directors send their game schedules to the
transportation zone offices, but zone office staff are not regularly involved in scheduling
drivers for athletics.

The athletic directors report that zone supervisors are responsive to their needs when
contacted.

Directors report that student management on the bus is not a concern as long as the
athletic coach is on the bus.

Directors report that the advantage to having school staff trained in driving the activity
bus is flexibility and having students get to the games earlier. However, they feel that the
bus driver trainings are not convenient to school staff and that the incentives for school
staff to drive the activity buses are not worth the liability.

Directors would like to have PREP participants or substitute drivers to assist with athletic
transportation.

Directors report that, in advance of an away game, coaches take a count of how many
students will be riding the bus back to the home school and buses are scheduled
accordingly. However, expectations related to student athletes returning to their home
school after an event varies by school and sport.

The directors feel that the regular route buses are clean and well-maintained.

Directors would like more communication from the bus depot when buses are scheduled
for maintenance and inspections.

Directors suggested designating a staff member in transportation to assist schools with
scheduling athletic transportation.

Directors shared that the budget has not increased for athletic transportation; however,
additional sports have been offered.

133



Department of Pupil Transportation Program Evaluation

Summary — School Athletic Directors Focus Groups

# of # of
+ Groups A Groups
(n=2) (n=2)
Relationship with Transportation Staff
Good relationship with zone office staff 1 iscsculfrs with getting a replacement bus when inspections 1
Communication has improved 1 Prefer to work with the drivers instead of contact zone )
office
Helpful with planning for field trips 1
Scheduling Transportation for Athletics
Send schedule to transportation prior to season 2 Work p rlmarlly with the driver to schedule athletic 2
transportation
Difficulties with getting buses for athletic events 2
Would like a list of drivers who could provide 1
Work with the zone office to schedule drivers 1 transportation for early games
Would like to use substitute drivers for athletic 1
transportation
Scheduling Transportation for Field Trips
Need a better form for communicating shuttle runs for 1
field trips
Communication with Transportation Staff
Inconsistent 1
Rarely communicated with zone office 1
Difficult to contact transportation staff after hours or
Zone supervisor is responsive 2 on weekends
1
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Student Management/Safety

No concerns as long as the coach is on the bus

2

Drivers follow safety rules

1

School Staff Driving Buses for Athletic Events

Get to games earlier 2 Training is extensive 2
Better student behavior on the bus 1 Training times are not convenient to school staff 2
Would like to use PREP drivers 2
Coaches don't get paid for driving their own sport 2
Flexibility 1 1nconv§nient to take actihvity bus for monthly 1
inspections (miss class time)
Concerned with liability 2
Need incentive for school staff to get CDL 1
Athletic Event Ridership
Always a student who rides the bus back to school 2 Expectations 1je1ated to riding the bus back to school 2
after an athletic event vary by school and sport
Try to count in advance how many situdent will be Some sports have to rely on parents to take and pick up
riding the bus back to school to eliminate 2 . . 1
ransportation costs their students from athletic events
Schedule transportation one-way when possible 1 Difficulties with split trips 1
Appearance and Maintenance of the Buses
Clean and well-maintained (yellow buses) 2 Poor condition of activity buses 1
Clean and well-maintained (activity buses) 1 Poor communication with bus depot 2
Positive Comments
Responsiveness of the bus drivers 1
Good relationship with zone office 1
Assistance with resolving rezoning issues
1
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Suggestions/Needs

Select a designated transportation staff member to assist schools with scheduling athletic transportation

Need one driver assigned to each school to assist with field trips and planning trips

Drivers need to be trained in how to handle the situation when a bus breaks down

Provide more flexible training times for school staff

More incentives for school staff to drive the activity buses

Increase budget for athletic transportation

Need more drivers for athletic events

Use PREP drivers for athletics

Pay staff while they are being trained

Allow substitute drivers to drive for athletics

Need a consistent process for scheduling athletic transportation

Need an online system for determining which buses are available for athletic transportation

== = = N NN NN == N
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Transportation Zone Office Observations

In March 2011, observations of three of the five transportation zone offices occurred in Zone 2 —
North, Zone 4 — West, and Zone 5- Northeast. Morning observations were conducted by
evaluation staff to observe the day-to-day process for transporting students to school.
Transportation zone office staff, including dispatchers, lead drivers, office assistants, and zone
supervisors, were observed and interviewed during the zone office visits. The following
spreadsheet outlines the observations and discussions with zone office staff across the
transportation zones.

In summary, the following areas were noted across multiple zones:

A bus driver check-in process utilizing the radio system was observed.

Office staff substituted for absent drivers during all three observations.

The primary source of communication between the zone office and the drivers was the
radio system.

Zone office staff shared the need for more communication regarding special program
changes and student needs (i.e., Excel program).

Zone office staff discussed the scheduling challenges in covering regular routes in the
afternoons due to transportation for after school activities.

Zone office staff discussed the need for more driver training on student management and
the parent/guardian identification checking process for kindergarten students.

Zone office staff reported the need for more communication between zone offices and
schools.

Zone office staff reported the need for more communication among zone offices.
Variability in procedures across zone offices was observed.

Zone office staff communicated the need for a larger pool of substitute drivers.
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Summary — Transportation Zone Office Observations

# of
Offices
(n=3)

Observations/Interviews

Observed communication with parents

Observed bus information being faxed to schools

Observed driver check-in process via the radio

Observed office staff substituting for absent drivers

W W

Reviewed a route sheet containing information on location of stops, directions to each stop, and number of students assigned

to a stop

W

Observed a driver substituting for an assistant

Observed communication with drivers via the radio (i.e., inspection dates)

Discussed lack of communication about the Excel Program

Discussed problems with scheduling in the afternoon due to after school activity transportation

Discussed the need for more driver training on student management and kindergarten id checking process

Discussed variability of the training provided to drivers

Discussed the need for more communication between schools and zone office staff

Observed only one staff member left in the office to communicate with drivers and answer phone calls

Discussed variability in the procedures used across zone offices

Discussed the need for more communication between zone offices

Discussed the need for a larger pool of substitute drivers

Discussed the need for a driver advisory committee

Observed zone office staff response to a bus accident

Observed zone office staff response to a bus stop incident involving a complaint from a bus driver and a parent

== N W W W W |W [ W|[W| W |—
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Review of Documentation

The table below lists the documentation that was reviewed for the evaluation.

Documentation Source

HCPS Department of Pupil Transportation Fact Sheet

HCPS Department of Pupil Transportation Webpage

HCPS Department of Human Resources Staff Contact Webpage

Bus Driver Evaluation Form

HCPS Department of Pupil Transportation Employee Manual

HCPS Policies Related to Pupil Transportation

HCPS School Bus Rules for Students

School Bus Magazine: Top 100 School District Fleets of 2010

Virginia Department of Education 2009-10 Pupil Transportation Report

Virginia Policies and Regulations Governing or Related to Pupil
Transportation

In reviewing these documents, the following areas were noted:

HCPS transports over 46,000 students and travels over 55,000 miles per day.

The HCPS Pupil Transportation website provides a variety of information to community
members and parents, including zone office contacts, bus expectations, bus safety rules,
and frequently asked questions.

213 McKinney-Vento students are transported daily by HCPS. Of those students, 203
students are transported within Henrico County and 10 students are transported to and
from the City of Richmond.

All HCPS applicants are provided with a Human Resources contact to direct questions
related to employment opportunities. Two department administrators — Pupil
Transportation and School Nutrition Services — are listed as the primary applicant contact
for the employment in these areas. All other departments have a designated Human
Resource staff member contact.

The Professional Growth and Evaluation form used for bus drivers is a standard form
used for all HCPS support personnel and is not specifically designed to reflect the duties
of transportation staff.

There is inconsistency between policy and practice related to bus drivers and assistants
having their non-school age children on the bus during working hours. HCPS policy P9-
18-033 states that “Children not enrolled in Henrico County Public Schools may not ride
County-owned school buses.” However, HCPS Department of Pupil Transportation
Employee Manual permits this practice if a car seat is provided.
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Documentation to transportation employees clearly states that student bus rules should be
consistently enforced. However, stakeholders do not agreed that rules are enforced
consistently among drivers, especially in regards to using electronic devices.

In 2010, HCPS Department of Pupil Transportation was ranked 43 in the School Bus
Fleet’s Annual Survey of the largest school district fleets in the nation.

HCPS policy P6-10-001 establishes non-transportation walk zones not to exceed .30 of a
mile for elementary students and .50 mile for secondary students.

140



SCRTTIQMmoOUOwy

Department of Pupil Transportation Program Evaluation

Section III: Appendices
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Director and Assistant Directors of Transportation Interview Questions.
Transportation Zone Supervisors Focus Group Questions..................
Transportation Routing Staff Focus Group Questions.......................
Directors of Exceptional Education Interview Questions...................
McKinney-Vento Staff Interview Questions..............cveevveiiiiinenn...
Director of Human Resources Interview Questions..........................
School Athletic Directors Focus Group Questions.................cecvenn.n.
Pupil Transportation Parent Input Survey...............cooooiiiiiiiiinnn
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Appendix A

Student Focus Group Questions

Students

AR S IR .

Discuss your perceptions of the appearance of the school buses.

Do you feel safe on the bus?

Do you feel that the bus drivers are fair to students (i.e., treat everyone the same)?
Do you feel that the bus drivers are concerned about your safety?

Do you feel that the bus drivers are courteous?

Do you feel that the bus drivers act professionally?

Are your buses on time?

Do you have any positive comments about pupil transportation?

What would you change about pupil transportation?
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Appendix B

Parent Focus Group Questions

Parents

Discuss your perceptions of student use of the school buses. What are your thoughts
about eliminating or combining bus stops in areas where students are not using pupil
transportation?

What are your thoughts about having students sign up for pupil transportation services?

What are your thoughts about having middle and high school students ride the bus
together in areas where bus ridership is low?

What are your thoughts about continuing to provide pupil transportation for school
athletics?

What are your thoughts about reducing the number of bus stops and increasing the
distance a student walks to a bus stop not to exceed HCPS policy?

Do you feel that buses should wait for late students when the bus arrives to the bus stop
on time?

What are your thoughts about creating double runs at the middle and high school levels?
Do you have any positive comments about pupil transportation?

What would you change about pupil transportation?
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Appendix C

Principal Focus Group Questions

Principals/School Administrators

o

NS kW

Discuss your perceptions of driver student management techniques.

Discuss your perceptions of the Department of Pupil Transportation’s responsiveness to
issues/concerns/complaints.

Discuss your perceptions of bus driver courtesy.

Discuss your perceptions of the appearance of the bus drivers and assistants.
Discuss your perceptions of the appearance of the vehicles.

Discuss your perceptions of bus on-time performance.

Do you have any additional comments?
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Appendix D

Director and Assistant Director of Transportation Interview Questions

Transportation Administrative Staff

10.

11.

12.
13.

Describe the bus driver training process. How often is training provided? Who provides
the training? Is the training effective and how do you know it is effective? Who
participates in the training (full time drivers, part time drivers, substitute drivers,
assistants/aides)?

How are drivers trained to transport students with disabilities?

Are school staff/administrators required to meet with their drivers annually? What topics
are discussed? Are the schools given direction about the information that should be
shared? Who participates (full time drivers, part time drivers, substitute drivers,
assistants/aides)? What about drivers hired after the start of school?

What are the job responsibilities of a lead driver? Zone supervisor? Trainer? How are
these job functions different from each other?

Explain the process for communicating information from Central Office to the drivers.
Who is responsible for disseminating information? What is the method of
communication?

Explain the process for communicating information from the drivers to Central Office.

What is the process for responding to a parent concern if the concern is communicated to
the zone supervisor? Who is the problem solver? Do the supervisors have the
information they need to respond quickly and effectively?

What is the policy about allowing drivers to bring their children or grandchildren to
work? Is this an approved policy? What are the advantages and disadvantages to this
practice?

Explain the communication process for notifying schools of a late bus. Does the process
differ in the morning and afternoon?

Explain the communication process for notifying parents of a late bus. Does the process
differ in the morning and afternoon?

Describe the process for evaluating bus drivers and zone supervisors. How often are
drivers evaluated? Who oversees this process to ensure it is carried out as directed?

What is your role in hiring and terminating transportation staff? Human resources role?

Discuss the issues resulting from driver absences. How are absences tracked/monitored?
Who is responsible for monitoring this data? What are the consequences for not
following the leave request procedures set in the Driver Handbook?
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Transportation Administrative Staff

14.
15.
16.
17.

18.

19.

20.

21.

22.
23.
24.
25.

What is the basis for the loading limits described in policy P9-18-008?
What are the bus capacity targets? How are they established?
What is the process for collecting ridership data?

How were the non-transportation/walk zone distances established? When was the last
time this policy was reviewed?

How are the lists generated for authorized pick-up of preschool and kindergarten
students?

Are regular drivers used for athletic transportation? Could coaches or other teachers be
trained through Pupil Transportation to drive the yellow buses for this purpose?

Explain the advantages and disadvantages to having parents provide transportation to a
hub in order for students to participate in specialty programs.

What is the process for a school to request a video tape from the bus? Do the tapes work
properly? When do they get re-recorded?

What opportunities exist to improve efficiency and reduce transportation costs?
What is the biggest challenge for you in performing your job effectively?
How do you spend the majority of your work time?

What changes would you make to improve transportation services?
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Appendix E

Transportation Zone Supervisor Focus Group Questions

Transportation Zone Supervisors

A N

>

10.

11

Discuss your perceptions of communication within the Department of Pupil
Transportation.

Discuss your perceptions of communication between transportation staff and school staff.
Discuss your perceptions of communication between zone office staff and bus drivers.
Discuss your perceptions of bus driver management of student behavior.

Discuss your perceptions of school staff responsiveness to student behavior issues on the
buses.

Discuss your perceptions of bus driver training.
How are the bus drivers evaluated?

Discuss your perceptions of the Department of Pupil Transportation’s responsiveness to
issues/concerns/complaints.

Discuss your perceptions of the Department of Pupil Transportation webpage.

Discuss your perceptions of the communication between the Department of Pupil
Transportation and parents.

. Discuss your perceptions of transportation schedules and ridership.
12.
13.

Discuss your perceptions of student and driver safety.

Discuss your perceptions of the appearance and operation of the buses.
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Appendix F

Transportation Routing Staff Focus Group Questions

Transportation Routing Staff

10.

11.

What are your job responsibilities/job titles?

How do you determine the routes? Do you start from scratch yearly? Explain the
process.

What is the process for changing the routes? Who do parents contact? Who makes the
decision to change the routes?

Do you speak to parents directly when there are routing concerns? Explain the process.
Do you receive information in a timely manner? From whom?

How is communication between central office administrators and you? Between the
schools and you?

What do you think about having high school student’s sign up for bus transportation?
What do you think about having separate routes from morning to afternoon?

Are there any opportunities from your perspective that could be changed to increase the
efficiency and effectiveness of pupil transportation?

What do you enjoy about your job? Do you have any positive comments about pupil
transportation?

What changes would you make to improve transportation services?
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Appendix G

Directors of Exceptional Education Interview Questions

Exceptional Education Staff

Do you work with transportation in regards to routing students with disabilities? Explain
the process.

Do you have any concerns about the bus transportation of students with disabilities?

Do you receive transportation complaints from parents? Explain the process. How are
you involved with addressing concerns?

Do you receive information about special education transportation from Pupil
Transportation? How is communication between central office and your staff? Between
the schools and your staff?

Based on your experiences working in other localities, were there any
processes/procedures that you found to be effective related to special education
transportation?

Do you feel bus drivers need additional training on the needs of students with
disabilities? Explain.

Do you have any positive comments about the transportation of special education
students?

What would you change about pupil transportation?
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Appendix H

McKinney-Vento Staff Interview Questions

McKinney-Vento Staff

Explain the school division’s responsibilities for transporting McKinney-Vento students.

Do you work with the Department of Pupil Transportation in regards to providing bus
transportation to McKinney-Vento students?

Do you receive transportation complaints from parents? Explain the process.

How do you receive information about McKinney-Vento student transportation from the
Department of Pupil Transportation? How do schools receive this information?

Can you identify any opportunities that would reduce transportation inefficiencies/costs
for McKinney-Vento students?

Do you have any positive comments about pupil transportation services?

What would you change about pupil transportation?
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Appendix I

Director of Human Resources Interview Questions

Human Resources Staff

What is the Department of Transportation’s role in hiring and terminating transportation
staff, including drivers?

What is the Department of Human Resources role in hiring and terminating transportation
staff, including drivers?

Are any other departments similar to Pupil Transportation in terms of the level of
assistance they receive from Human Resources?

What is the evaluation process for bus drivers? Who supervises this process? How is the
process handled in other departments? Who ensures that the process is completed?

What changes do you see from a Human Resources perspective that could be
implemented to improve the efficiency and effectiveness of pupil transportation?

Do you have any positive comments about pupil transportation services?
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Appendix J

School Athletic Directors Focus Group Questions

Athletic Directors

A e

>

Describe your working relationship with transportation staff.

How do you schedule buses for athletic events? Field trips? Other activities?
Discuss your perceptions of the appearance and maintenance of the buses.
Discuss your perceptions of communication with transportation staff.

Discuss your perceptions of transportation staff responsiveness to issues, complaints, and
concerns.

Discuss your perceptions of student management and safety on the bus.
Discuss any issues related to bus training.

What are the advantages and disadvantages to having school staff drive buses for after
school activities?

Do you have any positive comments about pupil transportation services?

What would you change about pupil transportation? Do you have any suggestions for
improvement?
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Appendix K

Pupil Transportation Parent Input Survey

In Henrico, we have made a commitment to change the way we do business, while always doing
what’s best for children. We are again facing an uncertain economy, with a 2011-12 general fund
decrease anticipated. One of the areas where we are considering adjustments is in the services
provided by the Department of Pupil Transportation. To identify areas for increased efficiency,
we would like to gather input from parents on several ideas that we are considering. Again, we
are only seeking input to generate possible ideas for further consideration.

An online parent input form is available below and will be available until Sunday, March 13,
2011.

If you have any questions about Pupil Transportation, please contact Patricia W. Martin, Director
of Pupil Transportation, at 226-5563 or pwmartin@henrico.k12.va.us . If you would like a paper

copy of the form or have technical issues, please contact Dr. Tiffany Hinton at 652-3840 or
tshinton@henrico.k12.va.us .

Thank you for your feedback and assistance.

1. What level are your children currently in?

O Elementary School Only

O Middle School Only

O High School Only

O Elementary and Secondary Schools (Middle or High)

2. Are any of your children using pupil transportation services for the following
services/programs (check all that apply):

O Yes, High school specialty/technical center

O Yes, Transporting a student with special needs (i.e., disability)

O Yes, Gifted program

O Yes, Alternative education program

U Yes, IB program

O Yes, School athletic events (i.e., to and from school athletic activities)
Q No

O Other (please specify)
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3. The HCPS policy states that elementary children may be required to walk up to three tenths
(.30) of a mile to a bus stop and secondary students may be required to walk up to a half of a
mile (.50) to a bus stop, except in cases of undue safety hazards or disabilities on the part of
individual students. Currently, elementary students walk an average of .09 of a mile and
secondary students walk an average of .13 of a mile to their bus stops. What are your thoughts
about reducing the number of bus stops and increasing the distance a student walks to a bus stop
not to exceed HCPS policy?

4. In some areas, ridership data shows that students are not using the pupil transportation service
provided, especially at the high school level. What are your thoughts about eliminating or
combining bus stops in areas where students are not using the pupil transportation service?

5. What are your thoughts about asking students to sign up for pupil transportation at the
beginning of each school year and creating school bus stops and routes based on this
information?

6. What are your thoughts about having middle and high school students ride the bus together in
areas where bus ridership is low?

7. Currently, elementary schools have buses that do “double runs” in the morning and afternoon.
Double run buses complete one bus route dropping the students off at school or home and then
complete a second bus route for the same school. This may result in students arriving early to
school in the morning and being dropped off at the bus stop later in the afternoon. If this option
was implemented, middle and high school bell schedules may need to be adjusted. What are your
thoughts about creating double run buses at the middle and high school levels?

8. Currently, bus transportation is provided for students to and from school-related athletic
events. However, parents frequently pick up their children from the athletic event and bus
ridership is low when the bus is returning to the home school. What are your thoughts about
continuing to provide pupil transportation for this purpose?

9. Currently, students participating in specialty and technical centers are offered pupil
transportation to these programs, resulting in only a few students riding a bus to these programs.

What are your thoughts about continuing to provide pupil transportation for this purpose?

10. Do you have any other ideas for improving pupil transportation efficiency and reducing
costs or would you like to share any other thoughts about pupil transportation services?

Thank you for providing your input!
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Appendix L
Pupil Transportation Bus Duty Staff Survey

Henrico County Public Schools (HCPS) is implementing a program evaluation of the Pupil
Transportation department to ensure that we are providing the best transportation services for our
students. The purpose of the Pupil Transportation evaluation is to determine if and where
program improvement opportunities exist. The evaluation will address efficiency and
effectiveness through the review of finance-related factors, as well as levels of services provided.
The evaluation will include an analysis of costs per student over time with comparisons to other
similar districts, resources devoted to students served by group (i.e., specialty center, technical
center, exceptional education, field trips, summer school) with comparisons to other similar
districts, transportation schedules and ridership, student and driver safety/security, configuration
of transportation zones, and staffing, including central office and field positions and
responsibilities.

One step in the process is to collect data from stakeholders in the form of a survey. The survey
will be available from Monday, February 28" — Sunday, March 13th.

If you have any questions about Pupil Transportation, please contact Patricia W. Martin, Director
of Pupil Transportation, at 226-5563 or pwmartin@henrico.k12.va.us . If you have technical
issues, please contact Dr. Tiffany Hinton at 652-3840 or tshinton@henrico.k12.va.us .

We appreciate your willingness to participate in the survey.

1. Which magisterial district is your school located in?
O Brookland
O Fairfield
QO Three Chopt
O Tuckahoe
O Varina

2. Which level does your school serve?
O Elementary
O Middle
Q High
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3. When do you monitor the bus ramp/loop?
O Mornings
O Afternoons
QO Both mornings and afternoons

4. This school year, how frequently do the buses arrive on time to your school in the morning?
O Always
Q Usually
O Seldom
O Never
Q Don't Know

5. This school year, how frequently do the buses arrive on time to your school in the afternoon?
O Always
Q Usually
O Seldom
O Never
O Don't Know

6. When buses arrive to school late in the morning, how does this impact the staff and students
at the school?

O Late buses in the morning do not impact the school staff or students.

O Delays instruction

O Impacts students receiving breakfast at school

O Causes staff to be late for their classes

U Other (please specify)

7. In most situations, how are schools notified of bus changes?

QO Information is faxed to the school.

O Information is emailed to the school.

O The school receives a phone call from the Department of Pupil
Transportation or the zone supervisor.

O Schools are not notified of bus changes.

O Other (please specify)
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8. What would be the most effective method for the Department of Pupil Transportation to
notify schools of bus changes?

O Information should be faxed to the school.

O Information should be emailed to the school.

Q The school should receive a phone call from the Department of Pupil
Transportation or the zone supervisor.

Q Other (please specify)

9. On average, are the bus route sheets that are faxed to the school by the Department of Pupil
Transportation accurate?

O Always

Q Usually

O Seldom

O Never

Q Don't Know

10. On average, is the kindergarten pick up information that is faxed to the school by the
Department of Pupil Transportation accurate?

O Always

Q Usually

Q Seldom

O Never

Q Don't Know

11. In most situations, how are schools notified that buses will be late in the morning or
afternoon?

O Schools receive a phone call, fax, or email from the Department of Pupil
Transportation or the zone supervisor.

O Parents call the school to report a late bus.

O Schools are not notified that buses will be late.

O Other (please specify)

157



Department of Pupil Transportation Program Evaluation

12. In most situations, how are parents notified that buses will be late in the morning or
afternoon?

O Parents receive a phone call from the Department of Pupil Transportation
or the zone supervisor.

O The school contacts the parents to notify them that a bus will be late.

O Parents are not notified when a bus will be late.

O Other (please specify)

13. Is there consistency among the bus drivers with:

Always|UsuallylSeldom[Never] Don't

Know
Writing student discipline referrals Q o O o o
Student behavior management techniques o o o O Q
Following safety procedures o o Q Q Q

Changing the bus number signs when changes
occur (if possible)

Enforcing the bus rules (i.e., no eating food, no
using electronics, etc.)

14. Do the bus drivers assigned to your school:

Always|UsuallyiSeldom[Never] Don't
Know

Build positive relationships with students and
their families

Know the names of the students on their routes O O Q @) Q
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15. How often are the bus drivers:

Always|Usually[Seldom(Never| Don't
Know
Respectful to school staff Q
Respectful to students Q
Professional (i.e., a(.:lhere to th.e staff drgss. code, o o o o o
focused on performing the duties of their job, etc.)
Courteous tf) students (i.e., greet them as they o o o o o
board or exit the bus, etc.)
16. Do you know the bus transportation zone supervisor assigned to your school?
O Yes
O No
17. Is your bus transportation zone supervisor:
AlwayslUsually[Seldom|Never] Don't
Know
Respectful and courteous to school staff Q O Q Q Q
Professional (i.e., a(.:lheres to the staff dres.s code, o o o o o
focused on performing the duties of their job, etc.)
Responsive to school staff concerns O

Responsive to parent concerns
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18. Does your school provide the bus drivers and assistants with any orientation or training on
the school's:

Always|UsuallylSeldom[NeveriDon't Know|

Discipline process/plan o o Q Q

Student behavior expectations

of O O] ©

) @) @) @)
Bus loop/ramp procedures o o QO Q
) @) O @)

Safety procedures

19. Does your school release students with disabilities who ride an exceptional education bus
before the dismissal bell to board the bus?

Q Yes

O No

O We do not have students who ride an exceptional education bus.

O Don't Know

20. Do you have any comments to share about the services provided by the Department of Pupil
Transportation?

Thank you for providing your input!
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Appendix M

Pupil Transportation Program Evaluation School Bus Employee Survey

Henrico County Public Schools (HCPS) is implementing a program evaluation of the Pupil
Transportation department to ensure that we are providing the best transportation services for our
students. The purpose of the Pupil Transportation evaluation is to determine if and where
program improvement opportunities exist. The evaluation will address efficiency and
effectiveness through the review of finance-related factors as well as levels of services provided.
The evaluation will include an analysis of costs per student over time with comparisons to other
similar districts, resources devoted to students served by group (i.e. specialty center, technical
center, exceptional education, field trips, summer school) with comparisons to other similar
districts, transportation schedules and ridership, student and driver safety/security, configuration
of transportation zones, and staffing, including central office and field positions and
responsibilities.

One step in the process is to collect data from stakeholders in a form of a survey. We appreciate
your willingness to participate in the survey.

Directions: Consider each question and, based on the question, select the best answer.
Please write clearly and either bubble in the circle or circle the whole answer for each
question with choices.

1. State your job position:
m Bus Driver m Bus Assistant
2. State which zone(s) you work in:

m Zone 1 — East m Zone 4 — West
m Zone 2 — North m Zone 5 — Northeast
m Zone 3 — Northwest

3. How many years have you assisted or driven a school bus for HCPS?

ml-4 m15-19 m 30 or more years
m5-10 m 20 - 24
mll-14 m 25-29

4. What is your gender?
m Male m Female
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. Are you currently full or part-time?

m part-time

m full-time

. Please indicate the predominant type of students you transport:

m regular m disabled m specialty/technical center
. Is your bus
Always Usually Seldom Never Don’t
Know
Operational m m m m m
Well-maintained m m m m m
Clean m m m m m

Student Behavior

8. Please state your level of agreement to the following statements pertaining to student behavior

on the bus.
Strongly|Agree|Disagree(Strongly(Don’t
Agree Disagree[Know
* Students in my school district show respect to bus m m m m m
employees.
* The behavior of students on board the school bus is
serious enough that it affects my ability to focus on m m m m m
driving.
* School administrators assist with student behavior m m m m m
issues on the bus.
e T always enforce the bus rules (i.e., no eating on the] m m m m m
bus, no using electronics on the bus, etc.)
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Work Environment

9. Please state your level of agreement to the following statements pertaining to your work
environment.

Strongly|Agree|Disagree(Strongly(Don’t

Agree Disagree[Know
e [ feel safe at work. m m m m m
e | feel welcome at the schools where I work. m m m m m

10. Please respond to the following questions pertaining to your work environment.

Yes |[No| Not
Sure
* Is adequate time provided for you to complete your route and arrive to m |m| m

school on time?

* Does your route allow you to return students home on time?

* Did you receive adequate training for transporting disabled students?

* Are there safety procedures in place regarding backing up the school bus m [m| m
when students are outside the bus?

* Are there safety procedures in place regarding students who cross in frontoff m |m| m
the bus to board or leave the bus?

* Ifyou arrive at a bus stop early, do you wait at the stop until the scheduled | m |m| m
pick-up time?

11. Bus stops along my route are mostly on:
m main roads with heavy traffic m neighborhood streets or roads with light traffic
m minor roads with heavy trafficm minor roads with light traffic
m Other; please specify:

12. How would you rate the safety of the location of the stops along your route?

m Very Safe m Very Unsafe
m Safe m Don't Know
m Unsafe
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13. Please list any school bus safety problems that you are aware of that have not been discussed

in training or policy.

Professional Development

14. The following training session/modules were sufficient to make me feel comfortable and

prepared to tackle most problems encountered on the job.

Strongly|Agree[Disagree[Strongly| Don't
Agree Disagree{Know
* New Bus Training m m m m m
* New Driver Refresher m m m m m
* Bus Assistant Training m m m m m
* Student Management m m m m m
* Defensive Driving m m m m m
* Preventable Accident m m m m m
* First Aid
15. Please state your level of agreement with the following statement pertaining to all
professional development that you receive.
Strongly|Agree[Disagree[Strongly| Don't
Agree Disagree(Know
* The training sessions/modules clearly
) ) m m m m m
communicated my job (performance)
expectations.

16. Please comment on any training needs that are not met with the training sessions/modules.
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Communication

17. Do you receive adequate communication from the zone supervisor about:

Yes |[No| Not
Sure
m |m| m
* routes
* changes in transportation needs momym
* student/parent concerns mopmyem
18. Do you receive adequate communication from school-based staff about:
Yes |[No| Not
Sure
* changes in transportation needs mopmpm
* student/parent concerns mopmpm
* Is the school-based staff responsive to your concerns? mopmyem
19. Please state your level of agreement to the following statements pertaining to the
communication.
Strongly|Agree[Disagree[Strongly| Don't
Agree Disagree{Know
* Ireceive the information I need to perform my job| m m m m m
effectively.
Strongly|Agree[Disagree[Strongly| Don't
Agree Disagree(Know
* Department information is communicated m m m m m
effectively to me.
* [ am kept up-to-date on department level changes m m m m m
in procedure and practice.
* [ am satisfied with the responsiveness of zone m m m m m

office staff to my issues/concerns.

165




Department of Pupil Transportation Program Evaluation

* Zone office staff is professional. m m m m m

* Zone office staff is courteous. m m m m m

* [ am able to share my ideas and opinions with m m m m m
department leadership.

20. Please comment on any issues or concerns dealing with communication.

Pupil Transportation Department

21. Please state your level of agreement to the following statements pertaining to the Pupil
Transportation Department.

Strongly|Agree[Disagree[Strongly| Don't
Agree Disagree{Know
* [ feel the amount of work required of me is m m m m m
reasonable.
* [ take pride in being a part of Henrico County m m m m m
Pupil Transportation.
* The people I work with trust and respect each m m m m m
other.
* [ am involved in the decisions that affect my m m m m m
work.
* Department meetings are a good use of my time. m m m m m
* The Pupil Transportation department does a good m m m m m
job of meeting my needs.
* Considering everything, I am satisfied with my m m m m m
department
* [ would recommend HCPS' Pupil Transportation m m m m m
department to a friend seeking employment.

22. If you have any ideas for increasing efficiency within the Pupil Transportation department,
please state them below.
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